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25th Marine Regt
Devens, MA
220930ROCT09

APPENDIX 3 TO ANNEX E OPERATION ORDER 001-09 (3D BN PREDEPLOYMENT
PREPARATIONS ISO OEF 10.2) (U)
Family Readiness (U)

(U) REFERENCES: (a) (U) PUBLIC LAW 110-0181 SUBTITLE H MILITARY
FAMILIES SEC: 582 YELLOW RIBBON REINTEGRATION
PROGRAM

(b) (U) DTM 08-029 IMPLEMENTATION OF THE YELLOW RIBBON
REINTEGRATION PROGRAM

(c) (U) MARADMIN 126/09 IMPLEMENTATION OF THE YELLOW
RIBBON REINTEGRATION PROGRAM WITHIN FAMILY
READINESS PROGRAMS

(d) (U) USD MEMO 04/08 CHANGE TO CURRENT
MOBILIZATION/DEMOBILIZATION PERSONNEL & PAY
POLICY

(e) (U) FO 7300 CONFERENCES

1. (U) Situation. See base order.
2. (U) Mission. See base order.
3. (U) Execution.
a. (U) Commander’s Intent and Concept of Operations.

(1) (U) Phase I. During the pre-mobilization phase Family
Readiness Officers should ensure the following:

(a) (U) Capture data from Marines for their Mass
Communication Tool Data sheets.

(b) (U) Marines are required to fill out either a Contact
Authorization Form (ensure the same persons are noted on the MCT Data
Sheet) or a Contact Refusal Form (this form is only necessary if
Marines are married.). If a Contact Refusal form is filled out, the
Marine & their spouse will need to sign this document in front of the
Commanding Officer. Review this form to ensure all information that
needs to be provided to the spouse in a case of contact refusal is on
hand.

(c) (U) During pre-mobilization event, have family
member/contact data available for review by family members/contacts to
ensure accuracy. Provide a schedule of tests by MCT prior to
deployment to ensure accuracy and build familiarity with family
members/contacts.

b. (U) Phase I - Pre Mobilization//Phase II - Activation. (1 Day
Marine/Sailor & family member (s))

(1) (U) Events and activities shall focus on providing
education and ensuring the readiness of Marines, their families,
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employers and the unit. Information to be provided will cover the
following areas:

* Family Care Plans * VA Benefits and entitlements

* Military OneSource/Counseling * TRICARE

* Veterans Counseling Centers * Personal Financial Management

* Financial Counseling * Child Custody Arrangements

* Legal Readiness (Taxes/POA) * DEERS/ID Cards

* Chaplain/Marriage enrichment * ESGR/Dept of Labor

* Family Communication/Resources¥* Sexual Assault & prevention

* Available web sites/resources * Hotline information

* Identify family special needs * Emotional cycle of deployment

* Personnel Policies * Pay & finance
(stop loss etc.) * Civilian employer info update

* Safety Awareness

* Child & Youth services

* Information, referral & follow-up

* Joint Family Assistance Centers

* American Red Cross

* Any additions the command would like to add

* Explanation of the process of transitioning to civilian
employment and community and family life and the resources
available to them in this process.

* Maintenance of current licensure or certification which may be
conditions of members’ civilian employment.

* Appropriate COSC piece (to be conducted as last session of the
day)

(2) (U) Facilitators should include but are not limited to

personnel from the following organizations: Chaplain Corps, unit pay &
personnel section, Legal, Vet Center, Military OneSource, unit Family
Readiness Officer, Operation Military Kids, Transition Assistance
Advisors, 4H, American Red Cross, ESGR, Department of Labor, TRICARE,
Financial Counselor, Military Family Life Consultant, JFAC, Veterans
Service Organizations and any other state/federal resource.

(3) (U) Additional events may also be included where and when
the unit sees fit such as:

L.I.N.K.S.
* Life Skills: 4 Lenses workshop, 7 Habits of highly effective
military families, conflict management, Leadership and caring for
elderly parents.

(4) (U) Facilitators for additional events are available
through Marine Corps Family Team Building, MARFORRES.

C. (U) Phase III - ILOC. None.
d. (U) Phase IV - Deployment. 1 Day family member (s)
(1) (U) Events and services should focus on the family’s

challenges and stressors associated with the deployment. This phase
should also include a workshop to assist in coping with deployment.
(see COSC)
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* Review of legal documents * Family member employment
* Child & Youth Services * Support
* Safety * Community Partnerships
* Suicide Prevention/Awareness * Resilience & Stress Reduction
* Identify/discuss reunion issues
* Outreach to employers/Religious Community
* Communicating with your Marine
* Any additions the command would like to add
* Appropriate COSC piece (to be conducted as last session of the
day)
(2) (U) Facilitators should include but are not limited to

personnel from the following organizations: Chaplain Corps, unit pay &
personnel section, Legal, Vet Center, Military OneSource, unit Family
Readiness Officer, Operation Military Kids, Transition Assistance
Advisors, 4H, American Red Cross, ESGR, Department of Labor, TRICARE,
Financial Counselor, Military Family Life Consultant, JFAC, Veterans
Service Organizations and any other state/federal resource.

e. (U) RILOC

* Appropriate COSC piece may be conducted if not done so prior to
redeployment to CONUS.

* VA Benefits and entitlements (Federal - Marines should be briefed
on benefits and encouraged to sign up for entry into the VA system
during demobilization processing at their home training centers with VA
representatives from their home states.

f. (U) During Demobilization
(Marine/Sailor only)

(1) (U) Events and services should focus on providing
Marines/Sailors with information about the resources available to
assist them to transition back to civilian life as well as connecting
them with service providers who can assist them in overcoming the
challenges of reintegration.

* TRICARE/TAMP * VA Benefits and entitlements
* Veterans Service Organizations* Military OneSource

* State Education Rep * ESGR

* Dept of Labor * Vet Centers

*

Unit pay & finance rep

(2) (U) Prior to completion of demobilization process Family
Readiness Officer should ensure new MCT Data Sheets are completed or at
least have current forms verified for accuracy of current contact
data/changes. In cases where contacts are added or deleted, new
Contact Authorizations/refusals will need to be done.

g. (U) Post Deployment/Reintegration

(1) (U) (30, 60 & 90 day timelines being reevaluated at DOD)
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(a) (U) Activities and services should focus on
reconnecting Marines/Sailors with their families, employers and the
community. In addition, provide access to resources available to
facilitate a successful reintegration.

(b) (U) Facilitators should include but are not limited to
personnel from the following organizations: Chaplain Corps, unit pay &
personnel section, Legal, Vet Center, Military OneSource, unit Family
Readiness Officer, Operation Military Kids, Transition Assistance
Advisors, 4H, American Red Cross, ESGR, Department of Labor, TRICARE,
Financial Counselor, Military Family Life Consultant, JFAC, Veterans
Service Organizations and any other state/federal resource.

1. (U) 30 Days (1-2 Days Marine/Sailor & family
member (s)

Suicide prevention/awareness

Substance Abuse Awareness

Mental Health Awareness & referral
TRICARE

Domestic Violence Awareness & Prevention
Legal

ESGR/DOL

Medical Briefs

Service member record processing
Military Career Management

Financial Readiness/Assistance

Vet Center

Military OneSource

Substance Abuse Awareness
Reintegration/Coming Home

Traffic Safety

VA Benefits (Education, Health Care etc.)
Appropriate COSC piece (to be conducted as last session of the
day)
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2. (U) 60 Days (1-2 Days Marine/Sailor & family
member (s)

a. (U) Events and services should focus on
reconnecting Marines/Sailors with their families, employers and the
community. In addition, provide access to all resources available to
facilitate a successful reintegration.

Breakout sessions/workshops

Appropriate COSC piece

Veterans Service Organizations

The Art of Communication

Managing Anger

Driver Safety

Personnel Policies (unit rep)

Legal

Marriage Enrichment

Retreats (Singles/Married)

Marriage Assessment/counseling/referral (Chaplain)
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3. (U) 90 Days (1 Day Marine/Sailor)
a. (U) Events and services should focus on
reconnecting Marines/Sailors with their families, employers and the
community. In addition, provide access to all resources available to
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Marriage counseling workshop
Reconnecting w/children

Appropriate COSC piece/ Mental Health Awareness & referral

conducted as last session of the day)
4 Lenses workshop (optional)

facilitate a successful reintegration.
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Breakout sessions/workshops

PDHRA

TBI/TINE Test

Other medical

VA Benefits (Education, Health Care etc.)
Vet Centers

TRICARE

ESGR

Financial Planning/Counseling

Veterans Service Organizations

TAP Employment workshop

Small Group discussions on deployment experiences
Appropriate COSC piece

Military Career counseling

Appropriate COSC piece (to be conducted as last session of the

day)
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