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A short guide for contacting and using cadre speakers.[footnoteRef:1] [1:  Adapted from the Office for Reintegration Programs; Last Updated May 2014] 

[bookmark: _GoBack]The YRRP Cadre of Speakers Program provides a talented pool of individuals available at no cost to National Guard and Reserve Yellow Ribbon Reintegration Program staff. These speakers deliver dynamic and interactive sessions at Yellow Ribbon Reintegration Program events. This group, known as the YRRP Cadre of Speakers, was introduced in 2010 to ensure that each event positively impacts all Service Members, families, and loved ones.
The YRRP Cadre of Speakers Program Guidelines are:
1. The YRRP Cadre of Speakers program will secure a speaker for events of 100 attendees or more.
a. One speaker for 100-499 attendees; 2 speakers for 500-999 attendees; 3 speakers for 1000+ attendees.
2. The selection of a speaker will be based on topics required for the event, not by a specific speaker (e.g., a request for a speaker for an event will be based on the topic such as Communication Skills or Stress Management, not speaker Joe Smith).  
3. The speaker will be selected by the following criteria:
a. Speaker can address requested topic(s)
b. Speaker's physical proximity to the event location (ensuring cost efficiency)
c. Rating of speaker from previous YRRP events
4. In order to maximize the speaker's contribution to a YRRP event, speakers should be utilized for at least 3 sessions during the YRRP event.
The core curriculum area requested must be specified (e.g. anger management) in the speaker request form, and the DoD Yellow Ribbon Reintegration Program Office will make every possible effort to match the speaker to the need. By-name speaker requests are accepted and the office will make every possible effort to fulfill the request; however, requests will primarily be filled based on location, topics, and date.
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Requests for speakers will be confirmed on first-come, first-serve basis, and requests will be honored as long as program funding permits. 
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To learn more about the Cadre of Speakers and access Center for Excellence curriculum, visit http://www.yellowribbon.mil/event_support.html and http://www.yellowribbon.mil/cadre_of_speakers.html. 
To request that a member of the Cadre of Speakers attend a Yellow Ribbon Reintegration event, please email yrrpcadrespeakerrequests@credence-llc.com with the following information: 
Location
Event Date
Number of Attendees
Type of Event (pre, post or during deployment)
Three topics to be addressed by Cadre Speaker 
Number of Sessions Speaker Will Lead/Facilitate	
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