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Multi-service Session management Guide
 A guide to help speakers, volunteers, and leaders effectively manage a session.[footnoteRef:1] [1:  Adapted from OR National Guard and USMCR Northwest Region; Last Updated March 2013] 

Effective session management strategies
Overview
Session management encompasses a wide range of issues related to effectively organizing and managing Yellow Ribbon Reintegration Program (YRRP) sessions. Strategies for session management can include suggestions for dealing with attendees, Subject Matter Experts, traffic flow within rooms, or room size and set-up. All Components are unique and this guide addresses overall ideas and concepts that can be easily tailored to any Yellow Ribbon Reintegration event while also accounting for unique aspects of each Component, specifically in a Multi-Service event.
Multi-Service Yellow Ribbon Reintegration Program Events
[bookmark: _GoBack]Why Host Multi-Service Events? One coordinated Multi-Service Component team can utilize resources more efficiently and equitably. A Multi-Service program can meet the needs of not only the hosting Component, but of all other Reserve components as well. Multiple benefits for all Components are enjoyed when events are combined. One such benefit is the opportunity to give Service Members and their Families more varied event venues and options. In addition, there is a reduction of strain on Service Providers who often spend every weekend attending events. Best practices and the integration of Service Providers leverages knowledge and experience to maximize services to Service Members and their Families. When resources are shared, funding is streamlined, extending assets for enhanced events and avoiding duplication of efforts. This sharing of resources also provides more opportunities for programming. 

Planning the Multi-Service Event: Planning and implementing a Multi-Service event can appear daunting when faced with realities such as diverse deployment cycles and notification time, different policy guidance between Reserve Components, alternate training schedules, and differing information required regarding services and benefits Service Members are entitled to. There are many things a YRRP coordinator can do to help mitigate or eliminate many of these issues. 
Yellow Ribbon events focus on providing support and resources to Service Members, their Families, and other Supporters. By utilizing these promising practices in session management, YRRP event coordinators can provide an efficient, caring, effective environment for readiness and resiliency.
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Promising Practices
Coordination of Services
Coordination plays a big role in facilitating the multi-service event process. YRRP teams should coordinate with their other Reserve counterpart throughout all planning, development, and implementation stages. The Oregon National Guard (Air and Army), and the Marines in the North West Region are an example of a promising practice surrounding Multi-Service coordination for event planning and implementation. This region shares services such as the Child and Youth Coordinator, a National Guard resource, supporting multiple Components. 
Their teams also synchronize with Commands to determine the specific demographics for events, and then plan resources, speakers, and workshops accordingly. Cross training between components and within the YRRP team builds solidarity and enhances the ability for each service to effectively provide events for each other. This promising practice also found it is essential to coordinate resources and services when different information is needed. Certain topics, such as Pay and Allowances, ID cards, and Family Assistance are geared toward the individual components in break-out sessions. To implement this effectively, a YRRP coordinator would plan to book different rooms for different units if necessary, depending on size, component, or Command team request. 
Coordination of Funding
To allow for Multi-Service funding, promising practice regions keep track of attendance numbers carefully and bill each Service based on their attendance. Co-locating several different deployment cycle events in one location can preserve resources and promote fiscal responsibility with YRRP funds. It is easy to add an additional meeting room to an existing Component event to help accommodate even the smallest last-minute event for another Reserve Component. This helps when dealing with last-minute and smaller deployments.
Using Group Leaders
Another promising session management practice utilized by several components involves utilizing group leaders or table facilitators to help ensure a small group feel even within a larger group size. Under this model, participants are pre-assigned to groups or tables before arriving at the YRRP event or at registration. YRRP staff plan for a ratio of one facilitator to between 10 to 30 participants, depending on the size of the Component and larger group. The group leader greets the participants in his/her group when they arrive to the event or general session and ensures that everyone in his/her group feels welcome. The facilitator then leads discussions during small group or individual exercises. They also serve as the accountability official for their group, responsible for their group, while being careful not to micro manage the attendees. In some components, facilitators are carefully trained and can be social workers, psychologists, Chaplains or Family support staff conversant with Military life.  In these situations, they are more likely to interact on a more personal level, coaxing deployment experiences out of attendees through personal storytelling exercises.  
In other Component models, group leaders are Yellow Ribbon Reintegration Staff Members, acting primarily to facilitate discussions through prompts and take care of needs of attendees in their groups. 
Despite a potential background in counseling, table facilitators do not provide therapy. YRRP events are not an appropriate venue for conducting therapy sessions. These events primarily serve as a referral source. 
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