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This resource addresses the question, “Where do I find volunteers?” It provides general guidance and a list of potential sources for identifying prospective volunteers to enhance program support to Service Members and their families.[footnoteRef:1] [1:  Adapted from strengtheningnonprofits.org and Army Family Programs Recruiting and Retention Training, Last Updated July 2015] 

Before You Look, Be Prepared
Know the skill sets you need. People who use the skills you are looking for in their everyday professional lives will have inherent expertise that can be put to work for you. Examples of professional skills that may translate directly into helping your organization include:
Having advertising professionals assist in outreach, marketing, public relations, or recruitment campaigns
Finding an IT expert to create or maintain your organization’s website, or build a volunteer or donor database
Working with hotel conference planners to assist in organizing and facilitating special events
Finding a researcher or graduate student to conduct program evaluations
Make sure you have the oversight and guidance available to manage and coordinate these volunteer roles, to get the most benefit from the right people in the right positions.
Accurate, detailed position descriptions help attract the right people and save you the trouble of having to turn away applicants who don’t possess the relevant skills. Of course, how detailed your position description is depends on the task for which you are recruiting volunteers. A project-based opportunity, such as building a mobile activity center for children during events, may only require healthy bodies; creating an attractive booklet for state and local resource partners, on the other hand, may require someone with marketing or design skills.
You can both passively and actively recruit for volunteers. Passive recruitment might involve putting up flyers or posting ads online. Active recruitment could include visiting a local company to talk to their staff, or speaking to a professor or class at a local university who possesses skills you need. Here are some other ways to reach potential volunteers: 
Local agencies (e.g., United Way)
Partner with large companies’ human resources or community relations department
At community events 
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Newsletters and brochures
College alumni associations (can make posts in their publications or online)
Word of mouth via current volunteers
The Craigslist.org volunteering section (under “community”)
A Closer Look at Where to Find Volunteers
Seasoned volunteer managers who have served military families for many years have shared the following means to reach prospective volunteers through Recruiting and Retention Training.
Mass Media
Digital media (see specific examples later in this Guide)
Television and radio public service announcements
Newspapers 
Billboards
Special Circulation Publications
In-house newsletters
Association newsletters
School newspapers
Public Speaking
Luncheons and dinner speakers
Organized and ad hoc groups
Speakers bureau
Slide shows and videotapes
Booths and Exhibits
YRRP pre-, during, and post-deployment events
State of Support Signings (ESGR)
Special community events
Job fairs
Volunteer and community fairs
Display boards
Banners
Direct Mail
Mass mailing to a targeted mailing list
Special letter or flyer 
Personalized letters to selected individuals
Referrals
Family Readiness Groups
Spouse clubs
Parent-Teacher Associations
Industry Observations
A popular website for volunteers, www.activenetwork.com identified the Top 5 Places to Find Volunteers in a post on October 10, 2012. The following five places have been adapted from their advice: 
1. High Schools: High school students need to do community service. Whether it’s required for graduation, for a project, or to spice up the resume for college, this is a good place to find volunteers.
2. Colleges: Community service is a big part of college life for many students. Many times, colleges and universities will have volunteer fairs and leadership departments to help coordinate the process. Or, certain programs will require field experience for credit or graduation. Contact colleges in your area to tap into this resource.
3. Corporations: Some big companies see volunteering as a way of giving back to the community, especially in recognition of the sacrifices military families are making for the community and the country. What corporations are headquartered or have offices/stores in your city? Get in touch with these companies to see if they have a program in place. This could be a good way to get volunteers with specific skills.
4. Referrals: This isn’t a place, but it needs to make the list. If you currently have volunteers, ask them to invite their friends. You could continually fill volunteer positions through referrals because engaged and satisfied volunteers are your best recruiters, and people who recognize the importance of giving back to those who have given so much tend to hang out in the same places.
5. Clubs/Churches/Groups: Local churches, the Chamber of Commerce, Knights of Columbus, Rotary Clubs, and other civic organizations around town could be other places to find volunteers. Veteran Service Organizations (VSOs) also have like-minded members. The following directory provides a list of current VSOs: http://www.va.gov/vso/VSO-Directory_2013-2014.pdf. Make a list of the groups and clubs that meet in your community and see if their members have any interest in volunteering.

Reference: http://www.activenetwork.com/blog/top-5-places-to-find-volunteers 


The Power of the Internet and Social Media
The digital age has expanded significantly the breadth and depth of prospective volunteer we can reach. Here are a few of the many sites that are productive in connecting volunteers with volunteer opportunities. 
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www.militaryonesource.mil/ 
www.idealist.org
www.nonprofit.linkedin.com
www.allforgood.org
www.volunteermatch.org
www.createthegood.org
image2.png
‘Wf Department of Defense Partnership of Programs

HERU \ Yellow Ribbon

9HijED ™ Reintegration Program

THE GUARD AND RESERVE Who Serve and Thos

Supporting Reserve Component Members, Families, and Employers




image1.png
®

*
*

*
T
EMPLOYER SUPPORT OF
THE GUARD AND RESERVE

*

HERO Yellow Ribbon
2 Reintegration Program
HIRED ° For Those Who Serve and Those Who Support





