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Creating a Customized recruiting message
This resource is a template for creating a customized recruitment message for the type of volunteers that you are seeking.[footnoteRef:1] [1:  Adapted from strengtheningnonprofits.or; Last Updated July 2015] 

Create your Recruitment Message
A recruitment message briefly describes what you are looking for in a volunteer. It has three parts: a statement of need, how the volunteer can help, and the benefit to the volunteer.
Statement of Need
The statement of need should be drafted in two versions: a version that is just for internal use and a public version that is more compelling and written to attract potential volunteers. Read the example and then create your own statement of need.
Example:
Internal Version: Service Members and their families need information about employment support services.
Public Version: They fight to protect us, but they need people to protect their lives back home. Service Members and their families are in need of someone to reach out and offer education about employment support services. Volunteer today to serve those who are serving our country!
	Internal Version:

Public Version:
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How the Volunteer Can Help
[bookmark: _GoBack]This part of the recruitment message explains how the volunteer can help. What can he or she provide? What skills and personal qualities would make an individual a good fit for the position? 
Be brief and explicit in terms of the most important qualifications. Read the example below and then create a short list of the most important qualifications to be a volunteer.
Example:
	Volunteers must have a valid driver’s license and vehicle. 
Important Qualifications:
·  
·  
· 
·  
· 


The Benefit to the Volunteer
Finally, explain the benefit to the volunteer of working with your organization. People don’t volunteer to get a paycheck, but each person has his or her own reasons, such as internal satisfaction or gratification. What might a person accomplish by volunteering? A good way to think about the reward for a volunteer is to consider the reward for the person being served. Read the example below and then explain the benefit(s) to the volunteer for joining your program.
Example:
Learning skills to work with others.
	Benefit to the Volunteer:





Deliver Your Recruitment message
Once you have created the three pieces of your recruitment message, you can put them together in any format that pleases you. Whether you are simply using them as talking points while informally recruiting friends and family or arranging them on a flyer to be mailed out to members of the community, it is important to include them in your recruitment efforts. 

Family and Employer Programs & Policy		Page 2 of 2
image2.png
‘Wf Department of Defense Partnership of Programs

HERU \ Yellow Ribbon

9HijED ™ Reintegration Program

THE GUARD AND RESERVE Who Serve and Thos

Supporting Reserve Component Members, Families, and Employers




image3.png
®

*
*

*
T
EMPLOYER SUPPORT OF
THE GUARD AND RESERVE

*

HERO Yellow Ribbon
2 Reintegration Program
HIRED ° For Those Who Serve and Those Who Support





image1.jpg




