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Understanding the motivation of prospective volunteers is an important aspect of productively engaging them in a mutually beneficial way. It is also an important factor in retaining valuable volunteers. The following guide provides insight into basic types of motivation: Achievement, Affiliation, and Power. In any case, the motivation can be positive or negative. This guide also includes examples of both the advantages and disadvantages of each type. The information is based on David McClelland’s Motivation Theory, and has been adopted from the Third US Army Training and Development Program.[footnoteRef:1]  [1:  McClelland, David C., The Achieving Society, 1961, and associated Third US Army Training and Development Materials, July 2015.] 

McClelland’s motivation theory
This motivational theory identifies three distinct characteristics that motivate human beings at different times in their lives and in different activities of their lives. What is your motivational tendency? What moves you to do things and make choices in the workplace as well as in your personal life?
Achievement Motivated
· Goal-oriented
· Desires to do a good job
· Desires to achieve unique accomplishments
· Needs measurable success with “check points”
· Likes systems, facts, figures
· Wants to advance in career
· Works well alone
· Likes to solve problems
· Wants latitude in pace and methods
· Sticks to task until complete
· Demands challenge, responsibility, recognition
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Affiliation Motivated
· A “people” person
· Concerned with being liked, accepted
· Concerned with team working together
· Needs relationship, socialization, and interaction with others
· Likes to help others
· Wants people to be happy
· Very sensitive to the needs of others
· Avoids conflict at all costs
Power Motivated
· Needs to impact and influence
· Likes to lead, give advice
· Wants prestige and job status as leverage to get things done
· Likes to change others’ minds
· Likes to persuade, enjoys teaching others
· Loves to motivate, create, challenge, innovate
· Balances people/programs to achieve goals agreed upon
· Concerned for reputation, name attached to work
· Can work alone or in group
· Empowers others, will not run from conflict
· Likes to tackle “impossible dreams” and find new ways to accomplish goals
Positive and Negative Aspects of Motivation
Achievement, affiliation, and power have two “faces,” one positive and one taken to the extreme.
Achievement
The difference between a “dictator” and an “enabler.”
Achievers presenting positive or empowering behavior:
· Set goals and organize efforts
· Measure progress fairly
· Share responsibility and authority
· Clearly communicate vision
· Want input for greater improvement
· Share credit
· Understand it takes satisfied people to achieve success
Achievers presenting negative or dictatorial behavior:
· Must do things their way
· Repress innovation or new ideas
· Block changes
· Are rigid, inflexible
· Punish those who do not obey
· Take credit for others’ good works
· Will sacrifice people to get their own way
Affiliation
The difference between a “Pollyanna” and a respected, effective leader.
Affiliators who exhibit positive or caring leader behavior:
· Build teams to accomplish goals
· Can articulate goals in people terms
· Are sensitive to people’s feelings
· Understand that people must see progress toward goals in order to feel successful and good about themselves
Affiliators who exhibit negative or “Pollyanna” behavior:
· Will sacrifice goals and outcomes to keep other people happy
· Pay too much attention to socialization
· Get side-tracked in people’s personal lives
· Confuse personal and professional boundaries
· Lose their way in route to goals
Power
This is the motivation that most frequently brings negative images to mind. Power is not bad in and of itselfits misuse, however, gives it a negative connotation.
Those using power positively in a socialized manner:
· Exercise power for benefit of others to attain group goals
· Inspire others to action
· Create confidence in othershelp them achieve group goals
· Demonstrate clear vision for all to follow
· Understand that success results from people empowered to achieve success
Those using power negatively in a personalized manner:
· Make groups dependent and submissive
· Exert personal dominance
· Use personal power and authority (autocrat)
· Need prestige supplies (i.e., biggest desk, nicest office, newest car)
· Hang on to information (information is power)
· Use people to get their own way
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