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The Volunteer Interview
This resource provides a list of potential questions you should consider when preparing to interview a prospective volunteer to serve military families. Your selection from this list will depend on information already gained through the individual’s application, resume, and any referrals from others.[footnoteRef:1] [1:  Adapted from Volunteer Recruitment and Retention training for Army Family Program, Community Shares volunteer program in Ohio, and CASA (Court Appointed Special Advocate) program; Last Updated July 2015] 

Why Interview Prospective Volunteers?
To give the volunteer sufficient information to make a decision about volunteering for your organization.
To demonstrate that you take the volunteer’s involvement seriously. 
To gain factual information about the volunteer, complete contact information, and references if needed or appropriate.
To explore whether there is a match between what is needed/offered by the organization/volunteer. 
To find out:
Do you want to engage this volunteer? 
What are the volunteer’s expectations? 
Why does the volunteer want to volunteer for your organization? 
What tasks are appropriate for the volunteer? 
What are the limitations that might influence what tasks the volunteer can undertake?
What are the volunteer’s interests, skills, knowledge and experience? 
When is the volunteer available to work? 
How much support or supervision will the volunteer need? 
What are the volunteer’s attitudes toward the Yellow Ribbon Reintegration Program and the people it serves? 
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Sample Questions
Candidate’s Name:							 Date:			 
Interviewed By: ______________________________________________
1. [bookmark: _GoBack]What interests you about the program?


1. What previous volunteer experiences you have had?

1. What skills, strengths, and/or personal characteristics will you bring to supporting Service Members and their families? 

1. What would you like to get from the volunteer experience with this program?

1. Do you prefer to work in a group setting or one-on-one with members?

1. What is your availability to serve as a volunteer in terms of the amount of time per month, and are there any specific days or times that you are not available? Do you have reliable transportation?

1. Do you have experience as a member of a military family or through working with others who are? 
6. If so, what did you find to be the biggest challenges and rewards?

6. If not, have you experienced trauma or family separations in other environments?

1. What type of experience have you had with children?

1.  What do you do to deal with the stress in your life?

1. Are you interested in receiving training to help you prepare for your volunteer role? Are you interested in training others to share your specific knowledge and skills?

1. What questions do you have about our program, opportunities available for volunteers, and your prospective role in supporting Service Members and their families?

1. Do you know others who may also be interested in serving military families as volunteers? If so, may we contact them and reference our discussions?
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