Volunteer Departure
Many program offices recognize the importance of understanding why people volunteer and employing an interview process for recruiting and screening prospective volunteers. It is also important to understand why volunteers end their contributions and leave a program. It shows those volunteers, and others, that the program values their perspectives while also providing information for continuously improving volunteer engagement and support. There are many reasons why volunteers terminate their relationship with a program and associated contributions. Often cited reasons are shown below. However, it is important to remember that it is far easier to prevent a volunteer’s quitting than to change his/her mind once he/she has decided to quit.[endnoteRef:1] [1:  Adapted from Army Family Program Volunteer Recruiting and Retention Training and expanded from the following sources:
Exit Interview: http://literacynet.org 
Exit Survey: www.oursharedresources.com/ResourceHelpers 
] 

It is also important to have an exit interview with each volunteer. A checklist is provided to guide leaders through an exit interview with departing volunteers. In some cases, volunteers may not be available for that interview or may prefer to provide their input in writing. There is a sample survey template that helps managers gain insight from departing volunteers to help improve their volunteer program.
Why Good Volunteers Quit
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· They just don’t have enough time
· They are ready for something new 
· They fulfilled a school-based volunteer requirement
· They moved away from the area
· They met their goals from the volunteer position and moved on
· They received a paid position
· They are looking for a change to a different kind of work or different organization
· The assignments didn’t meet their expectations 
· The assignments were too routine and repetitive 
· Working with the Service members, Families, and/or children was too stressful 
· They didn’t feel supported by the staff 
· No one appreciates what they do
· They are tired of having their time wasted
· They don’t feel they are making a difference
· They had problems with transportation, work schedule, and/or the safety/security of location 
· They feel they are doing the work all alone and not getting any support
· They don’t get any of the credit
· They are tired of being told exactly how to do everything
· “The program asks for my input and then doesn’t use it”
· They are bored
· “No one cares about solving problems in this organization and I’m tired of fighting”
· They’re tired of doing the dirty jobs
· They didn’t receive adequate training to feel competent 
· Changes in their Family, work, health, or other personal situation

 
The Volunteer Exit Interview Checklist
[bookmark: _GoBack]☐ What was your motivation for becoming a volunteer?
☐ Were your expectations met? If not, where did your experience fall short?
☐ Did you receive adequate program orientation and training?
☐ Did you understand the mission and goals, and the procedures applicable to your roles and responsibilities?
☐ Did you feel comfortable around Service Members and their Families and understand the challenges they face?
☐ Did you have positive and productive relationships with staff and other volunteers?
☐ Were you able to meet your commitments? If not, were there time or logistical constraints that you did not anticipate?
☐ Did you receive the support and resources needed to enable you to contribute?
☐ Were your assignments consistent with those outlined when you joined the program or did they change over time?
☐ Did you find good communications within the program? When you had a question, did you know who to talk with? 
☐ Would you recommend this program to others who are interested in volunteering? 
☐ What were the greatest benefits you received from your time with the program?
☐ How would you improve the program and the volunteer experience?
☐ May we serve as a reference for you in the future?
A Sample Volunteer Departure Survey
We are always striving to improve the performance of our volunteer program. As one of our volunteers, we would appreciate your help in identifying areas in which we might do better. Please be as thorough and honest as you can in answering the following questions. The information collected will be used to ensure that others who volunteer will receive the best possible experience, and can enhance their contributions to Service Members and their families.
Name: ___________________________________________________________________________
Location: ________________________________________________________________________
Role & Responsibilities: ____________________________________________________________
Starting Date: __________________________ Last Day: __________________________________
Time Commitment: _____________________ (hours per week) Estimated total hours: ___________

1.  Did you understand YRRP’s mission and purpose? Yes/No? How do you feel you contributed to it?

1. Who did you work most closely within your office?

1. Did your supervisor explain instructions clearly and provide you with feedback about your performance? If not, please elaborate? If so, how did that assist in your doing your job?

1. What were your goals for volunteering?

1. Were your goals met? Yes/No?

1. What projects did you work on?

1. What was your favorite aspect of volunteering? 
______ Met personal goals			_______ Maintained existing skills
______ Received personal satisfaction 		_______ Learned more about military Families
______ Learned new skills			_______ Associated with others
______ Worked for a better future for Service members and their Families
Other: _______________________________________________________________________
1. What did you like least about the projects you were given?

1. Why did you leave? (Please check all that apply)
____ Job accomplished 	 ___ Did not like the job I was given ___Other time commitments
____ Moved to a new location ___ Did not feel welcomed  ___ Needed a change
____ Did not feel well utilized ___ Moved to a paid job	 ___ Started/returned to career
Other: ___________________________________________________________________________

10. What other suggestions would you make for changes or improvements in your volunteer effort?


Thank you for completing this interview.
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