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Volunteer Management Action Plan (V-MAP)
The online lessons and associated resources for Volunteer Management in support of Service Members and their Families cover the full cycle of volunteering from recruiting through recognition and retention of volunteers. This resource reflects that full cycle in the form of a template that can be used to develop an action plan for volunteer management. Information provided throughout the Volunteer Management training will address each of the areas of the V-MAP. The template also enables the manager to include program-specific information while ensuring that a comprehensive and documented approach covers all bases, mitigates risk, and contributes to overall program success.[footnoteRef:1] [1:  Information in this template was compiled from e-learning lessons and toolkits developed for the Office of the Secretary of Defense for Reserve Affairs; Family and Employer Programs and Policy (FEPP).  ] 

Volunteer Management Action Plan (V-MAP)
Organization: 
Program:
Volunteer Manager: 
Email:
Phone: 
Governing References (Policy, Directives, Instructions, and Procedures):
Overview of Volunteer Positions:
Position Requirements:
For each position:
Position Title:
Position Description: 
Summary of Specific Qualifications or Required Commitments:
Recruitment:
Message: 
Means of Outreach:
Potential Sources:
Timing:
Application:
Interview:
Screening Requirements: 
Training:
Orientation:
Job Training:
Professional Development Opportunities:
[bookmark: _GoBack]Engaging, Managing, and Supporting
Work Assignments:
Team Building and Integration:
Communications:
Tracking and Reporting:
Recognition and Retention
On-the-Spot Recognition:
Periodic Recognition:
Higher Level Awards:
Completion of Service
Departure Interview:
Referrals:
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