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Objectives (Slide 2) 
 Identify concerns about deployment that may affect communication 
 Identify the pros and cons of communication options available during deployment 
 Identify communication goals and needs during deployment 
 Begin developing a communication plan for deployment 

What Are the Challenges? (Slide 3) 
 Exercise 1: What Are the Communication Challenges? 
 Handout 1: Communication Plan rows 1 and 2 
 A significant consideration about communication during deployment is 

maintaining operations security 
 Avoid sharing specific details that relate to a current deployment and details 

about your family and loved ones 

Deployment: A Challenge for Everyone (Slide 4) 
 Recognize the perspectives of each person, even young children 

The Service Member (Slide 5) 
 May be preoccupied with the mission and needs to stay focused on the job 

ahead; however, he or she will also need to deal with how to stay connected with 
those at home 

 Concerns are natural for anyone undergoing a transition like extended separation 
or deployment 

 While there may be worries and concerns, it is possible to also experience 
positive feelings when preparing for an upcoming deployment (e.g., may be 
excited about the ability to use skills and contribute to larger mission) 

Adults on the Home Front (Slide 6) 
 The adult at home may have to shift roles in the family to cover those roles 

previously held by the Service member (e.g., take care of finances, increase in 
household responsibilities) 

Children (Slide 7) 
 Children may experience the following: 

 Concern about their deployed parent’s safety 
 Increased burden of responsibility as roles within the family shift 
 Need for more support and assurance from at-home parent or guardian 

(who may not be positioned to provide this support due to his or her own 
stress level) 
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 Deployment separation is almost always stressful and can affect children in the 
following ways: 
 Socially 
 Emotionally 
 Behaviorally 
 Academically 

 Reactions are generally time-limited and do not typically cause long-term 
adverse impacts 

Communication Options During Deployment (Slide 9) 
 Communication channels used may vary depending on the type of deployment 

and individual preferences based on communication style 
 Multiple communication channels may be simultaneously used 
 Delayed communication typically involves the passage of time and allows one 

person to send a message without the other having to immediately receive it 
 Examples: emails and letters 

 Immediate and interactive communication allows for instantaneous back-and-
forth communication 
 Examples: phone calls and video chats 

Delayed Communication (Slide 10) 
 Benefits include the following: 

 Letters provide the opportunity to reflect, to read through, and to edit 
content before sending it 

 Care packages may make a deployed family member feel loved, 
appreciated, and included in family life 

 Email is faster and easier than letter writing, and it can be retrieved from 
almost anywhere; May be a good alternative to phone calls when phone 
time is limited and conversations may lack privacy 

 Drawbacks include the following:  
 Letters are not instant, and it takes time for them to be received, so they 

are not ideal for time-sensitive matters 
 Care packages typically flow from home to the Service member and do 

not really help with dialogue between the Service member and loved ones 
 Emails lack audio, video, and non-verbal cues that can help frame and 

facilitate communication 
 Studies have found that the increased frequency of email and other delayed 

communications have been associated with increased psychological well-being 
and relationship quality in Service members and their at-home romantic partners 
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Immediate and Interactive Communication (Slide 11) 
 Benefits include the following: 

 Can be reassuring to hear the Service member’s voice 
 Visual contact might particularly help young children keep the deployed 

Service member present 
 Drawbacks include the following: 

 Service member may not be able to talk on the phone often or may have a 
time limit on calls 

 Loved ones may hear or see things that make them worry for the Service 
member’s safety 

 Sometimes this type of communication is cut off suddenly, which can 
cause additional worry 

Other Forms of Communication (Slide 12) 
 Some ways you can stay connected include the following: 

 Social networking 
 Storytime apps 
 Shared whiteboards 
 Real-time digital picture frames 
 Online scrapbooking and games 
 Voice or video recordings 
 Shared calendars 

 For children: 
 Sesame Street for Military Families 
 Military Kids Connect 

Communication During Deployment (Slide 14) 
 Different family members and loved ones may want and need to communicate 

about different things 
 Consider the type of message to be communicated 

 Problem talk (e.g., discussing minor, day-to-day problems or major 
problems 

 Love talk (e.g., expressing love, affection, appreciation, encouragement) 
  Friendship talk (e.g., discussing shared interests, positive events) 

 The common goal is to stay in touch; however, this may mean different things to 
different people 

 Different goals may lead to conflict and communication failure, which, 
consequently, can cause frustration, disappointment, and stress 

 Once everyone’s goals are clarified, it is easier to identify potential 
disagreements about what to communicate 
 Discuss how to handle these disagreements in a way that meets 

everyone’s needs (these are called communication rules) 
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 Be aware that miscommunication may happen, and agree to double check 
confusing, inconsistent, or upsetting information before making conclusions 
 Figure out how to address miscommunications quickly instead of placing 

blame 

Develop a Communication Plan (Slide 16) 
 A communication plan outlines the goals, rules, and activities for each person 

and states the type of communication he or she will use; discusses how often he 
or she will communicate; and recognizes the limitations of communication 

 Be specific but also flexible 
 Develop a plan that outlines the following for each person: 

 What are my communication goals? 
 What rules or limits do I need to be aware of? 
 What specific activities will I do to carry out this plan? 
 What will I communicate about? 
 What will my back-up plan be? 
 How will I handle communication problems? 

 Exercise 2: Develop a Communication Plan 
 Handout 1: Communication Plan rows 3-8 

Review of Objectives (Slide 17) 
 What are some concerns you might have about deployment that may affect 

communication? 
 What are the pros and cons of different communication options available during 

deployment? 
 What are some communication goals and needs during deployment? 
 Did everyone begin to develop a communication plan for deployment? 
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