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The Yel low Ribbon Reintegrat ion Program (YRRP) 
is  a  joint-Service effor t ,  led by the Off ice  of  the 
Assis tant  Secretary of  Defense for  Manpower and 
Reserve Affairs ,  to  promote the heal th  and wel l -being 
of  the Reserve Component  (RC) community and is 
adminis tered by the Off ice  for  Reintegrat ion Programs 
(ORP).  In  2008,  Congress  directed the Secretary of 
Defense to  es tabl ish YRRP in Sect ion 582 of  Publ ic  Law 
110-181 in  direct  response to  the Nat ion’s  recogni t ion
of  the unique chal lenges facing the RC community.

In Fiscal  Year  (FY) 2019,  the RCs conducted over 
900 YRRP events ,  direct ly  affect ing near ly  95,000 
Service members  and their  loved ones.  YRRP has 
supported more than 1.9 mil l ion Service members  and 

O ver view
guests  s ince the program’s incept ion in  2008. 

The YRRP Center  for  Excel lence (CfE) has  cont inued 
to  share  and evaluate  resources ,  tools ,  and best  pract ices 
in  coordinat ion with each of  the seven RCs.  Based on 
data  col lected from the Post-Event  Survey (PES),  Figure 
1 shows more than three quarters  of  survey respondents 
reported overal l  event  sat isfact ion.  A breakdown of 
the sat isfact ion rat ing within each individual  Service 
is  provided in  Figure 2.  The YRRP CfE cont inues to 
coordinate  with the RCs to  develop and implement  a 
var ie ty  of  ini t ia t ives  to  support  Service members  and 
their  loved ones throughout  and beyond the deployment 
cycle .

Figure 1: FY 2019 YRRP Event Satisfaction
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Figure 2: FY 2019 YRRP Event Satisfaction by Service Branch
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Ms. Julie Luckey and Ms. Cheryl Jones, senior Family 
Readiness volunteers, address family members of 
deploying and returning soldiers during a Family 
Members Panel at an 81st Readiness Division Yellow 
Ribbon Program event. Family panels allow families 
to address concerns with chaplains, deployment 
managers, senior soldiers and family volunteers that 
have experienced multiple deployments.  (U.S. Army 
Photo by Capt. Daniel Brown)
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YRRP strives to provide attendees with an outstanding and 
informative experience that offers opportunities to not only engage 
with resource providers and facilitators, but also with each other. The 
program also continues to explore ways of incorporating the use of 
technology to improve the YRRP experience for attendees and staff. 
The YRRP CfE is continuously seeking efficiencies and collaborating 
with the RCs to identify innovative solutions. 

EventPLUS is YRRP’s event management, tracking, automation, 
and reporting system. It is now utilized by all seven RCs to help plan, 
execute, and report on program events and activities across 54 states 
and territories and abroad. Key EventPLUS updates include:

• Centralized Management of Event Classes and Instructors:
EventPLUS now supports a centralized repository for each Service
to maintain and organize their inventory of standardized classes.
In addition, the repository also contains a pool of instructors and
subject matter experts who deliver the classes. This capability aids
consolidated reporting and reduces data entry errors, ultimately
driving efficiencies through automation.

• Data Integration Pilot Project: The goal of the data integration effort 
is to reduce burden on YRRP attendees, increasing the program’s
ability to connect previously disparate data sources, which allows
for data-driven approaches to programmatic analyses and reporting. 
For example, analysts will be able to connect attendee interests

EventPLUS

and needs with intended outcomes and impacts (e.g., satisfaction, 
learning gains) based on attendance and resource utilization. The 
conceptual data integration design was completed in FY 2018, and 
the Air National Guard (ANG) successfully completed a pilot of 
the new capabilities in FY 2019.

• Web-Based Pre-Event Survey: EventPLUS enables the RCs to send 
YRRP event registrants an electronic survey to assess needs and 
current functioning across multiple domains (e.g., finance, stress, 
communication, resource utilization) prior to event attendance. 
The goal of the survey is to better understand event attendee 
needs, providing event planners the opportunity to tailor the event 
experience and potentially improve event delivery outcomes.

• Web-Based Post-Event Evaluation: EventPLUS now offers the 
opportunity for RCs to transition from a paper-based evaluation 
to an electronic evaluation, which attendees complete at the 
conclusion of events. Electronic evaluations anonymously capture 
results of event participation  directly  from the attendees. In 
addition,  electronic evaluations reduce data entry burden by 
intelligently  limiting questions that pertain to user demographics.

• Service-Specific Business Process Automation Tools: EventPLUS 
also introduced automation and reporting tools for all RC system 
stakeholders. Such tools aid in unique business process tracking 
and reporting requirements. 

PROGRAM HIGHLIGHTS
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Beyond the Yellow Ribbon (BYR) supports programs designed 
to provide critical outreach and reintegration services to the RC 
community. Funding for this effort is provided through a year-to-year 
appropriation approved by Congress. BYR is essential for assembling 
and maintaining a myriad of locally-based programs focused on 
building sustainable community support networks and connecting 
and coordinating organizations, agencies, and companies to provide 
resources and support to RC Service members and their families.  

In FY 2019, BYR was appropriated $20M for programs supporting 
RC members returning from deployment through a variety of much-
needed services, such as employment counseling, behavioral health 
counseling, and suicide prevention. These services were developed 
and implemented across 16 states, including California, Colorado, 
Florida, Georgia, Idaho, Indiana, Kansas, Nevada, New Hampshire, 
North Carolina, Ohio, Oregon, South Carolina, Tennessee, Vermont, 
and Washington.

Beyond the Yellow Ribbon

U.S. Air Force Reserve Citizen Airman 
Tech. Sgt. Tiana Corpuz gives Tech. 
Sgt. Casey Goodaker, both 932nd 
Civil Engineer Squadron technicians, 
instructions on where to dig during field 
training. (U.S. Air Force photo by Master 
Sgt. Christopher Parr)



w w w . Y E L L O W R I B B O N . m i l

Reserve Family Readiness Award
The Outreach  team suppor ted  cont inua l  YRRP 

enhancements  in  FY 2019,  coord ina t ing  wi th  the  YRRP CfE,  Jo int  
Working  Group,  program managers ,  event  p lanners ,  and  o thers  to  
ident i fy  and  promote  out reach  oppor tuni t ies ,  l essons  learned ,  and 
bes t  p rac t ices .  

One  s igni f icant  accompl ishment  inc ludes  increas ing  
YRRP’s socia l  media  p la t forms  and  presence .  Another  
s ign i f icant  accompl ishment  involves  s t rengthening  
re la t ionships  wi th  key resource  providers  se rv ing  RC members  
and  the i r  fami l ies .  As  an example ,  Out reach  cont inues  to  work  
wi th  the  Off ice  of  Mi l i ta ry Fami ly  Readiness  Pol icy  wi th in  
the  Mi l i ta ry  Communi ty  and Fami ly  Pol icy  of f ice  to  es tab l i sh  
the  Off ice  of  the  Secre ta ry  of  Defense  (OSD)  Fami ly  Programs 
Cer t i f ica t ion  Management  Sys tem to  ensure  each  Serv ice  member  
or  the i r  des igna ted  representa t ive has  access  to  the  same fami ly  
program serv ice  providers  across  the count ry .   

In  addi t ion ,  Out reach  p lanned  and  conducted  the  19th  Annual  
Reserve  Fami ly  Readiness  Awards  Program and Ceremony on  March 
29 ,  2019.   This  Pentagon Hal l  o f  Heroes  ceremony,  which  was 
hos ted  by  then  Act ing  Under  Secre ta ry  of  Defense  for  Personnel  
and  Readiness  James  S tewar t ,  wi th  par t ic ipa t ion  by  the  Mi l i ta ry 
Off icer  ’s  Assoc ia t ion  of  Amer ica  (MOAA),  promotes  fami ly 
readiness  as  an  essent ia l  e lement  of  un i t  miss ion  readiness .  The 
annual  ceremony recognized  the  most  except iona l  Fami ly  Suppor t  
Program in  each  of  the  RCs,  and  was  a t tended  by  senior  leaders  and 
representa t ives  f rom each  of  the  rec ip ien t  un i t s .
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The Honorable James Stewart speaks to a gathering 
of Service members from each military branch about 
the importance of family readiness at the 2018 
Department of Defense Family Readiness Award 
ceremony, at the Pentagon’s Hall of Heroes, Arlington, 
Virginia on Mar. 29, 2019.
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Lance Cpl. Andrew Z. Munoz, right, a motor vehicle operator 
with 7th Engineer Support Battalion, 1st Marine Logistic 
Group, provides security at Fort Greely, Alaska. (U.S. 
Marine Corps photo by Lance Cpl. Jose Gonzalez)
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Projec t  Youth  Extens ion  Serv ice  (YES)  i s  a  na t iona l 
program engaging  co l lege  s tudents  in  serv ice  to  meet  the 
needs  of  mi l i ta ry  fami l ies  fac ing  deployment .  Pro jec t  YES’s 
overarch ing  miss ion  i s  two-fo ld  and  inc ludes  the  fo l lowing: 
1) to  provide  mi l i ta ry  youth ,  ages  6-17 ,  par t ic ipa t ing  in
YRRP events  wi th  ev idence-based ,  fun  ac t iv i t ies  tha t
promote  leadersh ip  deve lopment ,  res i l iency,  l i fe  sk i l l s ,  and
ref lec t ive  th inking  to  he lp  cope  wi th  of  mi l i ta ry  deployment ,
and  2)  to  equip  co l lege  in te rns  wi th  competenc ies  tha t
suppor t  enhanced  career  p lanning  and  co l lege- to-work
oppor tuni t ies .   In  FY 2019,  Pro jec t  YES in te rns  suppor ted
148 YRRP events  suppor t ing  3 ,411  mi l i ta ry  ch i ldren  and
youth .  To  da te ,  Pro jec t  YES has  employed  167  in te rns  and
suppor ted  28 ,873  mi l i ta ry  youth  a t  more  than  900  events  in
49  s ta tes ,  4  U.S .  te r r i to r ies ,  and  Germany.

Project YES

Figure 3: Annual Attendance and Annual Events, Project YES.

Figure 4: Youth Evaluation/Youth Satisfaction, Project YES.
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YRRP hos ted  an  Event  P lanner  Tra in ing  in  January  2019 for 
more  than  100  event  p lanners  and  program managers  f rom across 
the  RCs.  YRRP conducts  annual  t ra in ing  events  to  demonst ra te  and 
promote  resources  and  capabi l i t i es ,  share  too ls  and  bes t  p rac t ices , 
and  encourage  s tandard iza t ion  of  program de l ivery.  Courses 
offe red  a t  p rev ious  t ra in ing  events  have  inc luded  Developing 
and  Unders tanding  a  Needs  Assessment ,  Address ing  Cr is i s  in  a 
Uni t ,  Cadre  as  Consul tan ts ,  EventPLUS Capabi l i t i es ,  Curr icu lum 
Fami l ia r iza t ion ,  Agenda  Development ,  and  Unders tanding 
Depar tment  of  Defense  Ins t ruc t ion  (DoDI)  requi rements .

Event Planner TrainingCadre of Speakers
The Cadre  of  Speakers  (Cadre)  i s  compr ised  of  h ighly  e ffec t ive 

and  qua l i f ied  presenters  and  fac i l i t a tors  who de l iver  Depar tment  
of  Defense  (DoD)  YRRP s tandard ized  cur r icu lum a t  YRRP events.  
The  Cadre  began  in  FY 2010 in  order  to  ass i s t  RC t ra in ing ,  event  
p lanning ,  and  cur r icu lum requi rements .  In  FY 2019 a lone ,  the 
Cadre  suppor ted  471  YRRP events ,  p rovid ing  a t tendees  wi th  the 
oppor tuni ty  to  engage  wi th  research- informed courseware  and  sk i l l  
p rac t ice  ac t iv i t ies .  

Members  of  the  Cadre  undergo  t ra in ing  in  how to  bes t  fac i l i t a te  
DoD-approved  cur r icu la  throughout  the  deployment  cyc le .  Topics  
inc lude  menta l  and  phys ica l  hea l th ,  f inances ,  soc ia l  re la t ionships 
and  communica t ion ,  and  employment .  The  Cadre  ass i s ts  YRRP 
wi th cur r icu lum development ,  de l ivers  b reak-out  sess ion  
surveys  for  program enhancement ,  and  par t ic ipa tes  in  Event  
P lanner  Tra in ing events  to  s tandard ize  and  improve  YRRP 
program de l ivery  across  the  RCs.

Figure 5: FY 2019 YRRP Cadre of Speakers Locations 

The YRRP CfE hos ted  the  Jo in t  Working  Group in  September 
2019 a t  the  Mark  Center  in  Alexandr ia ,  VA.  Dur ing  th i s  two day 
meet ing ,  YRRP RC Program Managers  and  Reserve  Component 
Coordina tors  co l labora ted  and  shared  Serv ice- leve l  updates  and 
bes t  p rac t ices . 

In  addi t ion ,  members  of  the  EventPLUS team,  the  Cadre 
Program Manager,  and  researchers  f rom the  Clear inghouse  for 
Mi l i ta ry  Fami ly  Readiness  a t  Penn Sta te  (Clear inghouse)  presented 
updates  and  key  da ta  f ind ings .  The  loca t ion  of  the  event  a l so 
provided  the  Employer  Suppor t  o f  the  Guard  and  Reserve  (ESGR), 
Federa l  Vot ing  Ass is tance  Program,  and  the  Trans i t ion  to  Veterans 
Program Off ice  an  oppor tuni ty  to  in te rac t  wi th  YRRP personnel 
and  share  informat ion  tha t  may be  provided  to  the  RC communi ty 
a t  YRRP events . 

Joint Working Group
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The co l labora t ive  re la t ionships  tha t  have  developed  be tween 
YRRP and the  Off ice  of  People  Analy t ics ,  the  EventPLUS team, 
the  RCs,  and  the  Clear inghouse  sus ta ins  cont inued  growth  and 
development  in  the  a rea  of  eva lua t ion  e ffor t s .  Oppor tuni t ies 
to  reduce  a t tendee  burden  whi le  ba lanc ing  sc ien t i f ic  r igor  a re 
cont inua l ly  explored  and  inform programmat ic  dec is ions .

To he lp  ana lyze  the  impact  of  YRRP on  RC Serv ice  members 
and  the i r  fami l ies ,  the  PES i s  d i s t r ibu ted  to  event  par t ic ipants 
immedia te ly  fo l lowing  events .  Data ,  such  as  overa l l  sa t i s fac t ion 
wi th  events ,  p rovide  an  in i t ia l  assessment  of  successfu l  e ffor t s 
and  inform program changes  to  sus ta in  YRRP’s  ongoing  impact . 
In  addi t ion ,  the  measurement  of  perce ived  learn ing  ga ins  a l lows 
for  the  examinat ion  of  whether  the  informat ion  and  resources 
presented  a t  YRRP events  a re  re levant  and  usefu l  to  a t tendees . 
More  impor tan t ly,  measur ing  the  learn ing  ga ins  of  Serv ice  members 
and  the i r  gues ts  who a t tend  mul t ip le  YRRP events  i s  one  way of 
de te rmining  programmat ic  benef i t s  over  t ime.  Of  f i r s t - t ime YRRP 
event  a t tendees ,  78% repor ted  learn ing  someth ing  usefu l  in  a t 
l eas t  two of  the  fo l lowing  ca tegor ies :  f inance ,  employment ,  l ega l , 
medica l ,  menta l  hea l th ,  communica t ion ,  and  Veterans  Affa i r s . 
Of  repea t  a t tendees  who have  a t tended  f ive  or  more  events ,  55% 
repor ted  learn ing  someth ing  usefu l  in  a t  l eas t  two ca tegor ies  ( see 
F igure  6) .  

Post-Event Survey 
Results & Update 

IMPAC T

Figure 6: FY 2019 YRRP Reported Learning Gains
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Longitudinal Study
The Uni ted  S ta tes  Navy Reserve  (USNR) Indiv idua l  

Augmentee ( IA)  Longi tudina l  S tudy  i s  des igned  to  assess  
awareness  and u t i l i za t ion  of  resources ,  a long  wi th  IA and  
gues t  wel fa re  throughout  the  deployment  cyc le .  Data  ga thered  
f rom the  s tudy in form the  YRRP and  wi l l  se rve  to  poten t ia l ly  
impact  fu ture  programming.  Throughout  the dura t ion  of  
the  s tudy  each  par t ic ipant  wi l l  have  the  oppor tuni ty  to 
comple te  a  survey  a t  the  fo l lowing  four  t ime poin ts :   

1)  Pr ior  to  the  Deployment  Readiness  Tra in ing  (DRT)  pre-        
dep loyment  event ;
2)  Halfway through deployment ;
3)  Six  months  a f te r  the  end  of  deployment ;  and
4)  One year  a f te r  the  end  of  deployment .  

This  s tudy  was  in i t ia ted  in  FY 2017 by  the  Mid-At lan t ic  Region 
in  the  fo l lowing  f ive  c i t ies :  P i t t sburgh ,  Madison ,  Ind ianapol i s , 
Chicago ,  and  Det ro i t .  By the  end  of  FY 2019,  the  P i t t sburgh 
group had  comple ted  a l l  four  t ime poin ts ;  the  Madison  group had 
comple ted  three  of  the  four  t ime poin ts ;  and  the  Indianapol i s , 
Chicago ,  and  Det ro i t  g roups  had  comple ted  two of  the  four  t ime 
poin ts .  The  s tudy  i s  expec ted  to  conclude  in  ear ly  FY 2021.  

The  PES a lso  has  the  ab i l i ty  to  measure  the  benef i t s  RC Serv ice 
members  and  the i r  gues ts  repor t  f rom a t tending  YRRP events  ( see 
F igure  7) .  These  outcomes  a re  essent ia l  to  measur ing  YRRP’s  impact 
on  re ten t ion ,  s t ress  management ,  ne tworking ,  communica t ion ,  and 
deployment  and  re in tegra t ion  preparedness .  Such  da ta  a re  usefu l 
for  in forming  cont inua l  qua l i ty  improvement  e ffor t s  re la ted  to 
program offer ings ,  cur r icu lum,  and  resources .

Figure 7: FY 2019 Reported Benefits of YRRP Event Attendance
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Ser  vice  Updates
Army National Guard

The Army Nat iona l  Guard  (ARNG) has  cont inued  to  focus 
on  the  deve lopment ,  implementa t ion ,  and  execut ion  of  YRRP 
events  to  suppor t  the  ever  growing  opera t iona l  commitment  of  
Serv ice  members  and  the i r  fami l ies ,  who sus ta in  the  household 
whi le  the i r  Serv ice  member  i s  deployed .  In  FY 2019,  there 
were  470  events  hos ted  across  54  s ta tes  and  te r r i to r ies ,  in  
suppor t  o f  approximate ly  33 ,000  Serv ice  members  and  21 ,000 
fami ly  members ,  which  was  the  h ighes t  number  of  
a t tendees ARNG has  served  in  recent  years .  In  FY 2018,  
the  ARNG in t roduced  a  per formance  met r ics  in i t ia t ive  to  
achieve  the goa l  of  encouraging  and  enforc ing  compl iance  
of  s tandard opera t ing  procedures  es tab l i shed  by  ARNG’s  
YRRP program manager .  This  met r ics  in i t ia t ive  has  been  
updated  and  the ARNG is  working  wi th  the  EventPLUS 
team to  bui ld  a  se l f - repor t ing  mat r ix  tha t  aggrega tes  event  
da ta  and  genera tes  a  summary  housed  wi th in  the  
informat ion  sys tem.  This  update i s  s ign i f icant  to  the  
program and the  cont inued  search  for  vary ing  methods  of  
process  improvement  and  ef f ic ienc ies  to  fac i l i t a te  
progress ive  impact  on  event  a t tendees ,  as  wel l  as  e f fec t ive  
management  of  resources .  

Wi th  the  implementa t ion  of  th i s  in i t ia t ive ,  g rowth  in 
pos i t ive  feedback  and  a  measurable  increase  in  s ta tes ’ 
compl iance  in  severa l  g raded  areas  has  been  observed .  
Feedback  i s  repor ted  to  each  s ta te  so  tha t  successes  can  be 
t racked  and  areas  of  improvement  and  fur ther  deve lopment  
can  be  explored .  Wi th  the  in te res t  o f  YRRP event  
a t tendees in  mind ,  ARNG has  cons is ten t ly  worked  wi th  the  
EventPLUS team to  improve  the  method of  reg is te r ing  
Serv ice  members and  gues ts  for  events .  In  addi t ion ,  
emphas is  has  been  p laced on  re f in ing  the  user  in te r face  to  
provide  a  more  e f f ic ien t  exper ience  when naviga t ing  the  
YRRP webs i te .  As  a lways ,  the pr ior i ty  has  been  meet ing  the  
needs  of  our  Ci t izen-Sold iers  and  the i r  fami l ies ,  and  th i s  
wi l l  cont inue  to  be  the  purpose dr iv ing  our  program.

The  pursu i t  o f  the  Uni ted  S ta tes  Army Reserve  (USAR),  to  es tab l i sh  an  impact ful  
and  cos t -e ff ic ien t  de l ivery  of  se rv ices  to  i t s  Sold ie rs  and  fami ly  members ,  cont inued 
throughout  FY 2019.  Dur ing  FY 2018,  a  new event  s t ruc ture  for  the  USAR YRRP was 
implemented ,  and th i s  new s t ruc ture  cont inued  in to  FY 2019.  USAR YRRP 
conducts  in -person  events  for  the  pre-  and  pos t -  deployment  phases ,  inc luding  
mai l ing  a  YRRP resource magazine  to  fami l ies  as  par t  o f  the  dur ing-deployment  
phase  of  suppor t .  The  dur ing-deployment  magazine ,  HOMEFRONT,  was  d is t r ibu ted  
to  978  fami l ies  of  deployed Sold iers  in  FY 2019.  HOMEFRONT is  sen t  a round the  
t ime of  mid-deployment ,  and  i t  conta ins  cus tom ar t ic les ,  in format ion ,  and  resources  
se t  for th  in  the  YRRP DoDI .  All  USAR YRRP events  and  ac t iv i t ies  have  a l l  been  
des igned  wi th  the  same purpose  in  mind  -  to  connec t  our  Sold iers  and  fami l ies  wi th  the  
most  re levant  and  va luable  resources .

In  addi t ion  to  the  cont inued  execut ion  of  the  YRRP event  phase  changes ,  USAR 
in t roduced  severa l  new program ef for t s  in  FY 2019.  One  notab le  e f for t  was  the 
deve lopment  of  a  par tnersh ip  wi th  ESGR to  present  an  award  to  a  Serv ice  Member  ’ s  
employer  a t  each  YRRP event .  Pr ior  to  each  YRRP event ,  wi th  the  ass i s tance  of  ESGR, 
a  Serv ice  member  a t tendee  i s  ident i f ied ,  a long  wi th  h is  or  her  employer .  Dur ing  the 
Genera l  Sess ion  t ime a t  the  YRRP event ,  ESGR s ta f f  and  the  Serv ice  member  a re  g iven 
t ime to  of f ic ia l ly  recognize  the  Serv ice  member  ’ s  employer  and  present  the  ESGR’s 
Employer  Award .  Another  no tab le  e f for t  in  FY 2019 was  the  acquis i t ion  of  Audio /
Visua l  (AV)  suppor t  packages  for  USAR YRRP event  p lanner  teams.  By purchas ing 
these  AV equipment  packages ,  and  i ssu ing  them to  our  event  p lanner  teams,  the  USAR 
was  ab le  to  reduce  venue  cont rac t ing  cos ts .  Throughout  the  year ,  members  f rom each  of  
the  USAR ' s  YRRP event  p lanner  teams were  t ra ined  in  how to  se t -up ,  opera te ,  
and  u t i l i ze the  AV equipment .   

In  FY 2019,  YRRP cont inued  to  improve  and re f ine  the  Fami ly  Member  Panel  course 
of fe red  a t  our  YRRP events .  This  un ique  c lass ,  which  i s  a  cus tom breakout  sess ion 
a f ford ing  fami ly  members  and  loved  ones  the  oppor tuni ty  to  ask  ques t ions  and have 
open  d ia logue  in  a  town ha l l  s ty le  forum,  separa te  f rom the  Serv ice  members ,  cont inues 
to  be  one  of  most  popular  and  wel l  rece ived  c lasses  ever  of fe red  a t  USAR YRRP events .

As  we move  forward  in to  FY 2020,  USAR YRRP wi l l  cont inue  to  produce  and 
de l iver  meaningfu l  conten t  and  resources  throughout  a l l  phases  of  deployment .  The 
implementa t ion  of  new ef for t s ,  too ls ,  and  par tnersh ips  a re  jus t  a  few of  the  ways  USAR 
YRRP event  p lanners  wi l l  cont inue  to  serve  our  Sold iers  and  fami ly  members  wi th  the 
bes t  poss ib le  YRRP events  and  ac t iv i t ies .

Army Reserve
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Marine Corps Reserve
The Uni ted  S ta tes  Mar ine  Corps  Reserve  (USMCR) cont inues 

to  grow the i r  YRRP program.    The  res t ruc tur ing  of  the  USMC 
fami ly  programs has  now pos i t ioned  the  YRRP under  Mar ine  Corps 
Fami ly  Team Bui ld ing .  Despi te  the  loss  of  the  c iv i l ian  Fami ly 
Readiness  Off icers  a t  the  end  of  FY 2018,  the  USMCR YRRP had 
an  18% increase  in  to ta l  par t ic ipa t ion  dur ing  FY 2019,  see ing  the 
la rges t  increase  in  a t tendance  by  fami ly  members  and  gues ts.   

The  USMCR YRRP has  s tandard ized  the  use  of  EventPLUS for  
a l l  i t s  events  and  i s  conduct ing  events  most ly  a t  commerc ia l  venues 
such  as  hote l s ,  ra ther  than  venues  u t i l i zed  in  the  pas t  such  as  
gymnas iums a t  Reserve  Tra in ing  Centers .  The  change  in  venue  type 
has  been  wel l  rece ived .   The  USMCR YRRP recent ly  began  us ing 
the  Topic  of  In te res t s  Survey,  which  i s  ava i lab le  on  EventPLUS 
and  provides  va luable  cons t ruc t ive  ins ight  in to  informat ion  most  
des i red  by  Mar ines  and  the i r  fami l ies .  This  a l lows  the  YRRP 
team to  ta i lor  events  by  schedul ing  c lasses  based  on  re levance ,  
l ead ing  to  the  Marines  and  fami ly  members  recept iv i ty  to  
par t ic ipa t ion ,  YRRP credib i l i ty ,  and  h igher  overa l l  p rogram 
sa t i s fac t ion .  The USMCR cont inues  to  fac i l i t a te  events  based  
on  the  reques ts  of  the  uni t s .  However ,  the  USMCR has  a l so  
recent ly  begun hos t ing reg iona l  YRRP events  in  order  to  
capture  as  many IAs  and  smal l  de tachments  as  poss ib le .   Overa l l  
sa t i s fac t ion  of  the  USMCR YRRP and events  remains  ex t remely  
h igh  based  on  a t tendee  feedback .  A h igh  percentage  of  a t tendees  
ind ica te  tha t  events  a re  he lpfu l  and repor t  a  wi l l ingness  to  
recommend YRRP events  to  o thers .

The USNR YRRP cont inued  to  provide  outs tanding  suppor t 
for  Serv ice  members  and  fami l ies ,  th roughout  the  deployment 
cyc le ,  dur ing  FY 2019.  Bui ld ing  upon previous  years ’ successes , 
the  Commander,  Navy Reserve  Forces  Command cont inued  wi th  a 
cent ra l ized  t ra in ing  model  a t  the  reg iona l  leve l ,  which  provided  the 
deploying  Sa i lors  and  the i r  fami l ies  wi th  a  more  s tandard ized  and 
enhanced  t ra in ing  exper ience .  This  cos t -e ffec t ive  model  of  DRT 
and Return ing  Warr ior  Workshop (RWW) events  ensures  a l l  Serv ice 
members  prepar ing  to  mobi l ize ,  o r  re turn ing  f rom mobi l iza t ion , 
rece ive  qua l i ty  t ra in ing  and  suppor t .

• DRT/RWW Attendance  –  The  USNR YRRP provided  DRT
and RWW tra in ing  and  suppor t  se rv ices  to  approximate ly  5 ,900 
warr iors  and  gues ts  in  FY 2019.   DRT a t tendance ,  in  par t icu lar,  saw 
an  increase  of  7% in  FY 2019 a t  Reserve  Component  Command-
hos ted  events .  This  increase  i s  a t t r ibu ted  to  a  s teady  demand for 
mobi l iza t ions  and  pol icy  enforcement  of  mandatory  DRT a t tendance 
for  mobi l iz ing  personnel .   

• EventPLUS –  Cont inued  use  of  the  EventPLUS s i te  dur ing
FY 2019 has  resu l ted  in  enhanced  reg is t ra t ion ,  a t tendance  da ta ,  and 
program vis ib i l i ty.  Addi t iona l ly,  i t  a l lows  for  v i s ib i l i ty  of  o ther 
Serv ice-component  events ,  which  USNR members  may leverage 
in  comple t ing  pre-deployment  t ra in ing  requi rements  and  seeking 
pos t -deployment  suppor t  se rv ices .

Navy Reserve
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During the YRRP event, family members were 
encouraged to ask questions during the family panel.  
Hosted by the 81st Readiness Division, the Yellow 
Ribbon Program provides Soldiers and Families 
classes, workshops, panels and presentations that 
highlight the numerous organizations and programs 
provided to support Soldiers and their Families 
throughout the deployment process and return to civilian 
life. (U.S. Army photo by 1st Lt. Jordan Allen)

Meg Haycraft, suicide prevention coordinator, 63rd 
Readiness Division, stands on a chair while energetically 
engaging Army Reserve Soldiers at a behavioral health 
class, as part of YRRP event hosted by the 63rd RD. 
(U.S. Army Reserve Photo by Capt. Alun Thomas, 63rd 
Readiness Division Public Affairs)



Senior Coalition leadership walk past special operators 
on their way to advise their Afghan counterparts during an 
imminent siege in Kunduz.
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The Uni ted  S ta tes  Ai r  Force  Reserve  (AFR)  YRRP cont inues  to 
bui ld  res i l iency  sk i l l s  focused  on  re ta in ing  combat - ready  a i rmen to  f ly, 
f igh t ,  and  win  when our  na t ion  ca l l s .  Dur ing  FY 2019,  16  mul t i -phase 
events  (48  to ta l  events )  were  he ld ,  wi th  2 ,477  Serv ice  members  and 
4 ,480  gues ts  a t tending .  The  program a lso  conducted  15 ,271  personal 
touches ,  such  as  phone  ca l l s ,  emai l s ,  and  face  to  face  ac t iv i t ies 
wi th  fami ly  members  whi le  the i r  Serv ice  member  was  deployed .  Our 
Airmen and  the i r  fami ly  members  repor ted  overwhelmingly  (94%) tha t 
the  events  they  a t tended  inf luenced  them to  cont inue  the i r  mi l i ta ry 
serv ice  or  to  cont inue  to  suppor t  the i r  Serv ice  member ’s  se rv ice .  Of 
the  2 ,301  adul t  mul t ip le -event  a t tendees ,  77% repor ted  learn ing  ga ins 
in  knowledge  of  resources  and  benef i t s  ava i lab le  in  a reas  such  as 
bui ld ing  a  budget  and  managing  f inances  and  communica t ion  sk i l l s . 
Both  Serv ice  members  and  the i r  gues ts  repor ted  overwhelmingly  (90%) 
they  are  be t te r  prepared  for  the  next  phase  of  deployment . 

The  AFR’s  u t i l i ty  of  tex t  messaging  feedback  af te r  breakout 
sess ions  was  per fec ted ,  revea l ing  the  pos i t ive  or  nega t ive  impress ions 
of  ind iv idua l  breakout  speakers .  This  feedback  i s  now used  to  bui ld 
agendas  tha t  meet  the  needs  of  our  Ai rmen and  the i r  gues ts .

Wi th  regard  to  technology,  the  AFR YRRP cont inues  to  lead  the 
way,  and  the  program is  now concent ra t ing  on  process  improvement 
in i t ia t ives .  Members  a re  ab le  to  scan  a  QR code  i f  they  misp lace  the i r 
agenda .  This  reduces  pr in t ing  cos ts  s ign i f icant ly  and  a l so  reduces 
a t tendee  burden .  Text  messaging  feedback  was  expanded to  inc lude 
leadersh ip  a t tendees ,  who are  ass igned  d i ffe ren t  breakouts  and  serve  as 
mentors .  Leadersh ip  a t tendees  a re  inv i ted  to  par t ic ipa te  in  eva lua t ions 
of  breakout  sess ions ,  and  i s  a  c ruc ia l  aspec t  of  the  qua l i ty  improvement 
processes .

As  par t  o f  the  da tabase  appl ica t ions  ava i lab le  through EventPLUS, 
AFR ga thered  a t tendance  numbers  for  each  breakout  sess ion  and  then 
ana lyzed  the  informat ion  to  de te rmine  the  most  popular  breakout  top ics 
(e .g . ,  f inanc ia l  sk i l l s ,  communica t ion  sk i l l s ,  benef i t s  and  re fer ra l 
in format ion)  or  forums for  each  deployment  phase .

Dur ing  FY 2019,  every  AFR event  was  f i l l ed  to  capac i ty  wi th 
deployers  and  the i r  gues ts  seeking  informat ion ,  vo luntar i ly  g iv ing  of 
the i r  t ime to  a t tend  these  events .  The  re levancy  and  t iming  of  necessary 
informat ion  i s  essent ia l  to  ensure  a  cont inued  pos i t ive  exper ience 
throughout  the  deployment  cyc le .

Air Force Reserve

Air National Guard
The ANG YRRP exper ienced  exc i t ing  programmat ic  changes  dur ing 

FY 2019.  Feedback  provided  f rom Serv ice  members ,  gues ts ,  and  wing 
leadersh ip  throughout  the  pas t  few years  has  overwhelmingly  repor ted 
the  des i re  to  have  YRRP mandatory  only  for  f i r s t - t ime deployers ,  whi le  
offe r ing  opt iona l  a t tendance  for  those  who have  deployed mul t ip le  t imes.  
This  led  to  changing  the  Chief  of  the  Nat iona l  Guard  Bureau  Ins t ruc t ion 
1801.01 .  As  a  resu l t  o f  th i s  change ,  the  dec is ion  was  made  to  t rans i t ion 
to  a  reg iona l  model  for  YRRP in  order  to  meet  the  deployment  needs  of  
smal le r  groups  of  deployers  f rom an  ind iv idua l  wing.  Loca l  events  a re  not  
v iab le  i f  there  a re  only  a  l imi ted  number  of  f i r s t - t ime deployers  requi red 
to  a t tend .  Wings  a re  s t i l l  encouraged  to  hold  resource  fa i r s  tha t  p rovide 
loca l  re fer ra l  and  ne tworking  oppor tuni t ies .   

Regional  events  a l low for  more  c lass  opt ions ,  more  idea l  loca t ions ,  
and  the  oppor tuni ty  for  increased  in te rac t ion  and  camarader ie  in  an 
a l te rna te  loca t ion  f rom the  loca l  un i t .  Regional  events  draw la rger  fami ly 
par t ic ipa t ion ,  and  chi ld  and  youth  programming offered  a t  l a rger  events  
provide  ac t iv i t ies  tha t  focus  on  he lp ing  ch i ldren  and  teens  cope  wi th  a  
parent ’s  depar ture  or  homecoming.  Overa l l  sa t i s fac t ion  wi th  ANG YRRP 
was  a t  68% in  FY 2019,  whi le  o ther  RCs repor t  a round 90%.  The  
f i r s t  ANG regional  event  was  he ld  Dec .  13-15 ,  2019 in  Dal las ,  TX,  
and  the event  had  an  overa l l  sa t i s fac t ion  ra te  of  90%.  This  reg iona l  
event  had a  fami ly  member  par t ic ipa t ion  ra te  of  62%,  compared  to  a  
35% fami ly member  par t ic ipa t ion  ra te  for  the  loca l  events  in  the  FY 
2019.  The  ANG YRRP wi l l  moni tor  reg iona l  event  feedback  c lose ly  as  
we  develop  th i s  new model  for  our  Serv ice  component .
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Coast Guard Reserve
During  FY 2019,  the  Uni ted  S ta tes  Coas t  

Guard Reserve  (USCGR) YRRP executed  f ive  events  
tha t  se rved  four  Por t  Secur i ty  Uni t s  (PSU)  and  the i r  
fami l ies :  PSU 309,  PSU 311,  PSU 301,  and  PSU 312.  
Key accompl ishments  dur ing  th i s  per iod  inc lude  a  
successfu l  pre-deployment  event  dur ing  the  
government  shutdown (January ,  2019) .  YRRP 
events  were  deemed essent ia l  because  the program is  
mandated  by  law,  and  OCONUS deployments  cont inued  
throughout  th i s  per iod .  Addi t iona l ly ,  USCGR YRRP 
entered  in to  an  IDIQ 5-year ,  smal l  bus iness  
cont rac t  wi th  Tom & Jer ry ,  Inc . ,  s t reaml in ing  
event  p lanning  and  cont rac t ing  process ,  which  
resu l ted  in more  e f f ic ien t  venue  reserva t ions ,  more  
re l iab le  AV, and  a  reduct ion  of  f requent  YRRP s ta f f  
t rave l .  Another  success  dur ing  FY 2019 inc luded  the  
inc lus ion  of  the Coas t  Guard-ass igned  USNR 
Chapla ins  in to  deployment  events  (September ,  2019) .  
This  brought  f i r s t -hand deployment  exper ience  to  
sess ions ,  such  as  Suic ide Prevent ion ,  Spi r i tua l  
F i tness ,  Fami ly  Communica t ion ,  Parent ing ,  and  the  
Fami ly  Panel .  S ta f f  changes  dur ing FY 2019 inc luded  
a  new Financia l  Manager  (ENS Louis  Cars ia )  and  a  
new Program Manager  (LCDR Veronica McCusker ) ,  
bo th  of  whom are  Reserv is t s  on  ADOS orders .  
YRRP is  focused  on  the  t rans i t ion  of  the  Program 
Manager  ro le  to  a  c iv i l ian  pos i t ion .

Resul t s  of  the  ANG data  in tegra t ion  p i lo t  were  shared  wi th  the 
RCs a t  the  YRRP Jo in t  Working  Group.  Data  in tegra t ion  capabi l i t i es 
wi l l  be  implemented  wi th  the  remainder  of  the  RCs in  FY 2020. 
Once  fu l ly  implemented ,  th i s  e ffor t  removes  the  need  for  paper-
based  feedback ,  as  each  effor t  re l ies  on  web l inks  or  SMS tex t ing 
to  par t ic ipa te . 

Data Integration

Way Ahead

The YRRP cont inues  to  conduct  annual ,  sys temat ic  rev iews 
of  in -person ,  s tandard ized  cur r icu lum to  ensure  c lass  conten t  i s 
based  on  cur ren t  and  bes t -ava i lab le  ev idence .  Dur ing  FY 2019,  in 
an  e ffor t  to  increase  implementa t ion  f ide l i ty,  core  mater ia l  was 
ident i f ied  wi th in  each  c lass .  Fac i l i t a tors  now have  the  ab i l i ty 
to  eas i ly  ident i fy  conten t ,  which  i s  deemed essent ia l  to  c lass 
learn ing  objec t ives .  In  addi t ion  to  core  mater ia l  ident i f ica t ion  for 
in -person  c lasses ,  YRRP’s  web-based  cur r icu lum was  expanded 
dur ing  FY 2019,  and  onl ine  c lass  deve lopment  began  for  each  of 
the  s tandard ized  in-person  c lasses .  This  e ffor t  fur thers  the  YRRP’s 
goa l  of  provid ing  resources  and  informat ion  to  suppor t  RC Serv ice 
members  and  fami l ies  by  ensur ing  those  who are  unable  to  a t tend 
in-person  events  a re  offe red  a  h igh-qual i ty  a l te rna t ive .  This  e ffor t 
o f  conver t ing  in-person  cur r icu lum wi l l  cont inue  through FY 2020 
unt i l  a l l  s tandard ized  c lasses  a re  ava i lab le  in  both  formats .  In 
addi t ion ,  th rough da ta  in tegra t ion  e ffor t s ,  the  cur r icu lum wi l l  be 
more  robus t ly  eva lua ted  by  ana lyz ing  breakout  sess ion  feedback , 
learn ing  ga ins ,  and  fac i l i t a tor  feedback .

Curriculum Expansion
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56th Stryker Brigade Combat Team, Decisive Strike 
2019, North Macedonia
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YRRP by the Numbers

Figure 8:  FY 2019 Statistics by Service
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Figure 9:  FY 2019 YRRP Events by State/Territory
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Sgt. 1st Class Dennis Harris, executive noncommissioned officer 
to the command sergeant major of the U.S. Army Reserve, stands 
in formation with command sergeants major from across the U.S. 
Army Reserve prior to performing a practice Army Combat Fitness 
Test (ACFT) at Fort Eustis, Virginia, during the Army Reserve 
Senior Enlisted Council. The council is a three-day event hosted 
by Command Sgt. Maj. Ted Copeland, the U.S. Army Reserve’s 
senior enlisted leader. During the workshop the enlisted leaders 
tackled various topics that affect Soldiers’ readiness, training and 
professional development. They conducted a practice ACFT as 
they lead the effort to implement the new test over the next 12 
months before it becomes the official fitness test of record across 
the U.S. Army. (U.S. Army Reserve photo by Master Sgt. Michel 
Sauret)
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