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Slide 1: Creating a Communication Plan for Deployment 

Slide 2: Objectives 
 Identify concerns about deployment that may affect communication. 
 Identify the pros and cons of communication options available during 

deployment. 
 Identify communication goals and needs during deployment. 
 Begin developing a communication plan for deployment. 

Slide 3: What Are the Challenges? 
What kinds of concerns do you have about communication during deployment? Turn to 
Handout 1: Communication Plan, and fill out the first row by adding two people with 
whom you intend to develop a communication plan. 

Now, consider what kinds of concerns you have about communication during 
deployment. Complete Row 2 of the table on your handout. 

Slide 4: Deployment: A Challenge for Everyone 
 Individuals have different concerns and worries 
 Try to recognize the perspectives of each person, even young children 

Slide 5: The Service Member 
 Faces the challenges of how to stay connected with loved ones at home 
 Concerns are natural for anyone undergoing a transition like deployment 
 May also experience positive feelings 

Slide 6: Adults on the Home Front 
 Loneliness 
 Concerns over the following: 

o Shifting roles and responsibilities  
o Service member safety 

 Slide 7: Children 
 Sadness, anger, resentment 
 Concerns over the following: 

o Service member safety 
o Shifting roles and responsibilities 

 Need more support and assurance 

Slide 8: Example Scenario: Preparing for Deployment 
To give you some insight into a family who is facing deployment and their 
communication strategies, we will follow the Duncan family as they prepare for 
deployment. Let me give you some background information about the Duncan family. 

Ted Duncan and his wife, Clara, have three children. Erica is 14, Josh is 7, and Michelle 
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is 2. Ted and Clara are concerned about changes in their family and how they will 
communicate during Ted’s absence. Let’s go through their concerns. 

(Ted’s Concerns) Ted was very busy training and preparing in the weeks prior to his 
departure and felt the need to stay focused on his job. Nonetheless, he and Clara made 
a point of talking about his deployment and what it would mean for each of them and for 
the family. Ted and Clara made separate lists of their primary concerns about 
deployment. Ted shared that he felt guilty about leaving Clara with all of the family 
responsibilities. He was worried about her managing their finances since paying the bills 
was usually his responsibility. He was also worried about her parenting the kids alone, 
especially Josh, who was a handful and who listened to him better. Finally, he was 
worried that Michelle would forget him. 

(Clara’s Concerns) Clara was worried most about Ted’s safety. She said that she was 
not afraid to manage the house and kids while he was away, but she was very 
frightened of Ted being killed or seriously injured, and she was afraid of being left a 
widow and the children being left fatherless. Clara also expressed concerns about 
losing touch with Ted while he was away. 

(The Children’s Concerns) Ted and Clara had several opportunities to discuss their 
concerns with their children as a family. They discussed what the children were thinking 
regarding their dad’s deployment and asked the kids what ideas they had for keeping in 
touch with dad while he was gone. Erica wondered who was going to do all of her dad’s 
jobs around the house and said she was worried about not being able to help her mom 
enough. Josh said he would miss spending time with his dad in the evenings and 
wondered who would play video games with him. Like their mother, both children 
expressed concerns about their dad being hurt. 

Each family member has his or her own concerns. However, each family member also 
shared many of the same worries and anxieties. Notice, some of Ted and Clara’s 
concerns were the same as the ones we discussed earlier. We will continue to follow 
the Duncan family throughout the class as they create a communication plan. 

Slide 9: Communication Options During Deployment 
 Communication channels may vary depending on the following: 

o The type of deployment 
o Individual preferences 

Slide 10: Delayed Communication 
 Letters 
 Care packages 
 Email 

Slide 11: Immediate and Interactive Communication 
 Phone 
 Video 



Yellow Ribbon Reintegration Program 
 

v.FY21 Creating a Communication Plan for Deployment PowerPoint Outline 3 

 Online voice communications 

Slide 12: Other Forms of Communication 
Are there any other forms of communication you may use to stay in touch? Try to think 
about ways that you currently like to communicate with family and friends. These 
methods may fit into the categories we talked about, or they may be new or different 
ways of communicating. 

Slide 13: Example Scenario: Review of Options 
Let’s revisit our scenario and look at the Duncan family’s communication methods. 

Ted and Clara reviewed many ways they could keep in touch while Ted was deployed. 
Ted had been briefed that he would be able to make 30-minute phone calls home about 
once a week, and email and Skype options would be available on unit computers on a 
limited basis. Though Ted and Clara do not like to write letters, Ted said he would like to 
receive letters from the children occasionally. Clara said she would try to have the 
children write letters once a week, and Ted agreed to write back. Also, Clara told him 
that, at least once a month, she would try to send a care package with pictures of the 
kids and little mementos from home, such as their homework papers and artwork. 

Slide 14: Communication During Deployment 
 Everyone’s Goal: Keep in Touch 
 Goal Conflicts: Agree to Disagree 
 Miscommunication: Putting Out Fires 

Slide 15: Example Scenario: Communication Goals 
Let’s look at communication goals for the Duncan family. 

Ted and Clara identified several communication goals that they shared. For example, 
they agreed that a major goal is to keep the children in touch with their father and help 
everyone feel that Ted is actively involved in their lives. To this end, they worked out a 
plan in which Clara will email Ted regularly and keep him current on events happening 
with the children in school, sports, and other extracurricular activities. Ted will, then, be 
able to talk about these topics on the phone with the kids. In addition, Ted packed a few 
small children’s books to take with him, so he can read them to Michelle during Skype 
sessions. This way, Michelle will be able to hear and see him and will be less likely to 
forget him while he is away. 

Ted and Clara discussed how often they would like to be in touch and what their 
communication goals are. They recognized that there were several points of conflict in 
their goals. Clara said she wanted to be able to share her worries and concerns about 
Ted’s safety in the war zone; Ted said that he did not want to talk about this because it 
might distract him. So, they agreed that Clara will, instead, share these concerns with 
her sister. Ted, on the other hand, wanted to be kept informed of problems with the 
household or the kids, especially Josh, but Clara felt this was pointless. She pointed out 
that he could not discipline Josh or fix problems with the house while he was away, and 
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this would be an unnecessary distraction for him. Instead, they identified several nearby 
friends who might be able to help Clara if she feels overwhelmed with household 
responsibilities. 

Slide 16: Develop a Communication Plan 
Now that you know the components of a communication plan, you can work on creating 
a tailored plan using Handout 1: Communication Plan. Please complete Rows 3-8 of the 
table on your handout. Make sure to consider and write down your communication goals 
and rules. If you are having trouble identifying your goals, consider the types of answers 
that came up during the previous exercise in which we shared our communication 
goals. Think about your preferred methods for communication. When you communicate 
during deployment, what topics will you talk about? Lastly, consider developing a back-
up plan in case these options are not available. 

Slide 17: Review of Objectives 
 Identify concerns about deployment that may affect communication. 
 Identify the pros and cons of communication options available during 

deployment. 
 Identify communication goals and needs during deployment. 
 Begin developing a communication plan for deployment. 

Slide 18: Creating a Communication Plan for Deployment 
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