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Slide 1: Do You Hear What I Mean? 

Slide 2: Objectives 
 Define effective communication. 
 Identify effective communication strategies. 

Slide 3: Communication 
 Information exchanged between individuals through symbols, signs, or behavior 
 Exchange of messages to create and sustain shared meaning 
 Includes sending and receiving messages 
 Two levels of messages 

o Content-level 
o Relationship-level 

Slide 4: Self-Reflection Exercise 
 Think about how skilled you are and how comfortable you feel in handling each 

of the given situations. This is an individual exercise. 

Slide 5: You- vs. I-Statements 
 You-statements: 

o Can come across as critical and attacking 
 I-statements: 

o Messages that focus on the speaker’s feelings about a specified behavior 
without attacking or blaming others 

 When ______________, I feel ___________________. 

Slide 6: Practicing I-Statements 
 When ______________, I feel ___________________. 

Slide 7: Complaints vs. Criticisms 
 Complaints focus on a specific behavior 
 Criticisms attack the character of a person 
 Focus on complaints rather than criticisms! 

Slide 8: Active Listening 
 Leads to the perception that the message is being understood 
 Involves the following: 

o Restating a version of the message 
o Asking questions when appropriate 
o Maintaining moderate to high nonverbal involvement 

 One strategy for difficult topics is the Speaker-Listener Technique 
o Only one person has the floor at a time 
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Slide 9: The Speaker-Listener Technique 
Please locate Handout 2: Speaker-Listener Technique Exercise. This handout contains 
an example of the Speaker-Listener Technique. Remember, this is not a way to 
communicate most of the time, but, rather, it is a way to communicate when dealing with 
a difficult topic. 

Slide 10: Review of Objectives 
 Define effective communication. 
 Identify effective communication strategies. 

Slide 11: Do You Hear What I Mean? 
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