Yellow Ribbon Reintegration Program

Slide 1: Returning to a Civilian Job After Deployment
Slide 2: Objectives

Identify expectations and feelings about returning to the workplace.
Identify useful tips to ease reintegration into a civilian job.

Slide 3: Work Adjustment

Feeling isolated or out of place

Experiencing difficulty following the rules

Facing boredom or lack of interest

Having trouble staying focused

Undergoing heightened anxiety, stress, and other unpleasant feelings associated
with transition

Slide 4: Feelings About Returning to Work
There were probably changes during your absence
o Differences in personnel and/or processes
o Someone may have assumed your role or some of your responsibilities
You may not agree with some of the decisions made
You may notice a difference in pace and activity
How are you feeling about going back to work?
o Excited, anxious, nervous?

Slide 5: Issues to Consider for Workforce Reintegration
(Re)establish connections
Adapt to changes
Staff turnover
Duty accomplished differently
Coworker resentment
Deployment/War stories
Habits
Do not fit in or feel valued

Slide 6: Maintaining Positive Workplace Relationships
Positive attitude
Reliability and dependability
Caring about others and showing it
Admitting mistakes without getting defensive
Communicating well
Putting your best foot forward

Slide 7: You- vs. |-Statements

You-statements:
o Can be perceived as harsh or attacking
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Yellow Ribbon Reintegration Program

|-statements:
o Messages that focus on the speaker’s feelings about a specified behavior
without attacking or blaming others

| feel when

Slide 8: Complaints vs. Criticisms
Complaints focus on a specific behavior
Criticisms attack the character of a person
Focus on complaints rather than criticisms!

Slide 9: Remember...
It is OK to have mixed emotions about returning to work
Ask about changes and try to understand why changes occurred
Adapt as well as you can
Look for ways to reconnect with coworkers
Keep the lines of communication open

Slide 10: Review of Objectives
Identify expectations and feelings about returning to the workplace.
Identify useful tips to ease reintegration into a civilian job.

Slide 11: Returning to a Civilian Job After Deployment
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