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A decade ago, the U.S. Military marked 
seven years of continuous fighting in the Middle 
East. Scores of Service members had already 
deployed multiple times, and the pressures of 
deployment had taken a toll on many — physically, 
psychologically, emotionally. That year, 2008, the 
U.S. Congress stepped up to help, approving a 
new program specifically for National Guard and 
Reserve members: the Yellow Ribbon Reintegration 
Program (YRRP).

Since its creation, YRRP has continually 
evolved to address the changing needs of a dynamic 
and diverse military community. YRRP’s pre-, 
during, and post-deployment events have supported 
more than 1.8 million Service members and their 
families.

This year marked YRRP’s 10th anniversary, and 
Congress reaffirmed their support of our program 
by entering a proclamation into the Congressional 
Record. Led by Senator Amy Klobuchar, the 
proclamation recognized YRRP’s achievements and 
its enduring mission to support the National Guard 
and Reserve community as they engage in combat 
support operations and humanitarian missions here 
and abroad.

As we look to the future, YRRP will continue 
to refine its resources and event delivery to meet 
the needs of our Service members and their families 
wherever they are.

Very Respectfully,

Peter W. Toelle
Executive Director, YRRP

10 Years Later



YRRP is  a  joint-Service effor t  led by the Off ice 
of  the Assis tant  Secretary of  Defense for  Manpower 
and Reserve Affairs  and adminis tered by the Defense 
Personnel  and Family Support  Center ’s  Off ice  for 
Reintegrat ion Programs (ORP).   In  2008,  Congress 
directed the Secretary of  Defense to  es tabl ish YRRP in 
Sect ion 582 of  Publ ic  Law 110-181 in  direct  response 
to  the Nat ion’s  recogni t ion of  the unique chal lenges 
facing the Reserve Component  (RC) community.  In 
Fiscal  Year  (FY) 2018,  RCs conducted approximately 
887 YRRP events ,  direct ly  affect ing 121,553 Service 

Overview
members  and their  famil ies .  YRRP has supported more 
than 1.8 mil l ion Service members  and famil ies  s ince 
the program’s incept ion in  2008.  YRRP’s cont inued 
dedicat ion to  shar ing and evaluat ing resources ,  tools , 
and best  pract ices ,  in  coordinat ion with each of  the 
seven RCs,  has  led to  a  combined event  sat isfact ion of 
near ly  80% in FY 2018 (see Figure 1) .  YRRP ini t ia t ives 
cont inue to  be developed and implemented through 
coordinat ion with each of  the RCs as  they support  RC 
members  and their  loved ones throughout  and beyond 
the deployment  cycle .

Figure 1: FY 2018 YRRP Event Satisfaction
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Family members hold signs to welcome home Soldiers 
from the 443rd Military Police Company, of Owings Mills, 
Maryland. The Soldiers had deployed to Guantanamo Bay, 
Cuba for approximately 10 months. (U.S. Army Reserve 
photo by Master Sgt. Michel Sauret)
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As emerging technologies continue to change the way people live, 
learn, and work, YRRP remains focused on improving program tools 
to enhance its offerings and capabilities. From online registration and 
automated agenda creation to live-polling and automated reports, YRRP 
is leveraging new and innovative solutions to increase efficiency for 
attendees and YRRP staff.

Throughout FY 2018, YRRP worked hand-in-hand with the RCs 
to develop new tools supporting EventPLUS, YRRP’s online event 
management, tracking, automation and reporting platform. Some of the 
key EventPLUS updates include:

• Topics of Interest Tool: A dynamic tool for event registrants to 
communicate their interests prior to attending an event, this helps 
RCs tailor and offer a true, customer-focused event.

• Registration Trends Analysis: A registration trend report was 
implemented for the RCs to help identify and quickly react to 
registration spikes, ultimately driving informed decision-making 
to support event planning and execution tasks.

• Non-Facilitated SMS Live-Polling: SMS Polling is an interactive 
tool that uses text messaging technology to gauge the audience’s 
knowledge of key topics. In FY 2018, this capability was enhanced 
to provide an automated, self-run capability to administer the poll 
prior to the event without a facilitator, saving valuable time and 
allowing the RCs to focus their energies on more direct time with 
Service members and their families.

• Paperless Event Agenda: The Agenda Builder tool provides YRRP 

EventPLUS

staff with the ability to publish and print a standardized event 
agenda booklet for participants, tailored specifically for each event 
and RC.  In FY 2018, this capability was enhanced to provide an 
online, mobile-friendly version of the printed agenda, for anytime, 
anywhere access by RC members and their guests before or during 
an event.

• Data Integration Pilot Project: The YRRP team began the planning 
and design of a software-based data integration effort aimed at 
reducing unnecessary data duplication to bring previously disparate 
information silos together and enabling data-driven approaches to 
program analysis and reporting.

PROGRAM HIGHLIGHTS

Beyond the Yellow Ribbon (BYR) supports programs that are 
intended to provide critical outreach and reintegration services to 
RC members and their families. BYR funding is provided through a 
year-to-year appropriation approved by Congress. BYR is essential for 
building and maintaining a myriad of locally-based programs that build 
sustainable community support networks and connect and coordinate 
organizations, agencies, and companies to provide resources and 
support to RC Service members and their families.

In FY 2018, these programs supported RC members returning 
from deployment through a variety of much-needed services, such as 
employment counseling, behavioral health counseling, and suicide 
prevention. These services were developed and implemented across 16 
states, including California, Colorado, Florida, Georgia, Idaho, Indiana, 
Kansas, Nevada, New Hampshire, North Carolina, Ohio, Oregon, South 
Carolina, Tennessee, Vermont, and Washington.

Beyond the Yellow Ribbon
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U.S. Army Reserve Soldiers and family members choose a 
table spokesperson during a group discussion at the 88th 
Readiness Division Yellow Ribbon Reintegration Program 
Pre-deployment event in Minneapolis, Minnesota on Jun. 
16, 2018. (U.S. Army Reserve photo by Catherine Carroll)

Juan Rivera, Primal Platoon founder and CEO, speaks to 
Airmen from the 104th Fighter Wing during a Yellow Ribbon 
Reintegration Program Post 1 Deployment Event on Jan. 
12, 2018 in Springfield, Massachusetts. (U.S. Air National 
Guard photo by Airman 1st Class Randy Burlingame)
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The Communi ty  Out reach  (CO)  team suppor ted  cont inua l  YRRP 
enhancements  in  FY 2018,  coord ina t ing  wi th  the  YRRP Center 
for  Exce l lence ,  Jo in t  Working  Group,  program managers ,  event 
p lanners ,  and  o thers  to  ident i fy  and  promote  out reach  oppor tuni t ies , 
l essons  learned ,  and  bes t  p rac t ices .  S igni f icant  accompl ishments 
inc lude  cont r ibu t ing  to  the  rev iew and  development  of  severa l 
c lass room and onl ine  courses  and  s t rengthening  re la t ionships  wi th 
key  providers  of  in format ion  and  resources  of  va lue  to  RC members 
and  the i r  fami l ies .  As  one  example ,  CO coord ina ted  wi th  Mi l i ta ry 
Communi ty  & Fami ly  Pol icy  to  es tab l i sh  a  “Guard  and  Reserve” 
l ink  in  the  Mi l i ta ry  Li fe  Cycle  sec t ion  of  Mi l i ta ry  OneSource , 
p rovid ing  RC members  and  the i r  fami l ies  more  d i rec t  access  to 
RC-spec i f ic  in format ion  and  resources .

FY 2018 a l so  saw the  comple t ion  of  the  Counci l  on  Accredi ta t ion 
cont rac t .  This  th ree-year  e ffor t  fac i l i t a ted  the  na t iona l  accredi ta t ion 
or  se l f -cer t i f ica t ion  of  fami ly  program serv ice  providers  across 
the  count ry.  At  cont rac t  end ,  67  fami ly  programs spread  across 
674  loca t ions  had  been  awarded  accredi ta t ion  f rom a  na t iona l ly 
cer t i f ied ,  th i rd-par ty  accredi t ing  body.    

Addi t iona l ly,  CO planned  and  conducted  the  18th  Annual  Reserve 
Fami ly  Readiness  Awards  Program and Ceremony in  March ,  2018.  
This  Pentagon Hal l  o f  Heroes  ceremony,  which  was  hos ted  by  then 
Under  Secre ta ry  of  Defense  for  Personnel  and  Readiness  Rober t 
Wi lk ie ,  wi th  par t ic ipa t ion  by  the  Mi l i ta ry  Off icer ’s  Assoc ia t ion 
of  Amer ica  (MOAA),  promotes  fami ly  readiness  as  an  essent ia l 
e lement  of  un i t  miss ion  readiness .  The  annual  ceremony recognized 
the  most  except iona l  Fami ly  Suppor t  Program in  each  of  the  RCs, 
and  and  was  a t tended  by  sen ior  leaders  and  representa t ives  f rom 
each  of  the  rec ip ien t  un i t s . 

Reserve Family Readiness Award
Congratulations to the FY 2017 Reserve Family Readiness Award Recipients:
Army National Guard
Charlie Company, 189th Aviation
Rapid City, SD
Unit Commander:  MAJ Anthony Timanus

U.S. Army Reserve 
Headquarters and Headquarters Company
807th Medical Command (Deployment Support)
Fort Douglas, Salt Lake City, UT
Unit Commander:  MAJ Candace Gordon

U.S. Marine Corps Reserve
Marine Tactical Air Command Squadron 48
Marine Air Control Group 48
4th Marine Aircraft Wing
Great Lakes, IL  
Unit Commander:  LtCol David Fennell

U.S. Navy Reserve  
Navy Operational Support Center Detroit
Detroit, MI  
Unit Commander:  LCDR Thomas Stallworth

Air National Guard
146th Force Support Squadron 
146th Airlift Wing
Port Hueneme, CA
Unit Commander:  Lt Col Joe Wildman 

U.S. Air Force Reserve
446th Airlift Wing
Joint Base Lewis McChord, WA
Unit Commander:  Col Anthony Angello

U.S. Coast Guard Reserve
Port Security Unit 311
San Pedro, CA
Unit Commander:  CDR Laila Grassley
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The Honorable Robert Wilkie speaks to a gathering of 
Service members from each military branch about the 
importance of family readiness at the 2017 Department 
of Defense Family Readiness Award ceremony, at the 
Pentagon’s Hall of Heroes, Arlington, Virginia on Mar. 23, 
2018. (U.S. Marine Corps photo by Cpl. Dallas Johnson)



w w w . Y E L L O W R I B B O N . m i l

A group of North Dakota National Guard children attempt 
to build a tower made out of marshmallows and uncooked 
spaghetti during a teambuilding exercise with facilitators 
from Project Youth Extension Service on Mar. 8 at the North 
Dakota National Guard Youth Symposium in Fargo, North 
Dakota. (U.S. Army National Guard photo by Staff Sgt. Brett 
Miller, Joint Force Headquarters)
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Projec t  Youth  Extens ion  Serv ice  (YES)  i s  a  na t iona l  
p rogram engaging  co l lege  s tudents  in  serv ice  to  meet  the 
needs  of  mi l i ta ry  fami l ies  fac ing  deployment .  Spec i f ica l ly, 
Pro jec t  YES expands  the  youth  resources  of  YRRP and 
provides  oppor tuni t ies  for  s tudents  to  g ive  back  to  the i r 
communi t ies  and  count ry  through a  year  of  se rv ice  whi le 
rece iv ing  academic  c red i t .  S tudents  who become Pro jec t 
YES s ta ff  in te rns  rece ive  f i r s t -c lass  youth  deve lopment 
educa t ion  and  fac i l i t a t ion  sk i l l s ,  as  wel l  as  ga in  va luable 
exper ience  in  program management .  Wi th  these  sk i l l s , 
in te rns  t rave l  the  na t ion  de l iver ing  spec ia l ized  youth 
deve lopment  programs to  ch i ldren  and  youth  of  deployed 
fami ly  members .  To  da te ,  Pro jec t  YES has  produced  147 
in te rns  who have  served  more  than  24 ,857  youth  in  49 
s ta tes ,  4  U.S .  te r r i to r ies ,  and  Germany (see  F igure  2) . 

Project Y.E.S!

Figure 2: Annual Attendance and Annual Events, Project YES.

Figure 3: Youth Evaluation/Youth Satisfaction, Project YES.

PAGE 10

Figure 4: Intern Facilitation Hours, Project YES.
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Cadre of Speakers
YRRP hos ted  two Event  P lanner  Tra in ing  events  for  more  than 

200  event  p lanners  and  program managers  f rom across  the  RCs. 
YRRP conducts  these  annual  t ra in ing  events  to  demonst ra te  and 
promote  resources  and  capabi l i t i es ,  share  too ls  and  bes t  p rac t ices , 
and  encourage  s tandard iza t ion  of  program de l ivery.

Some of  the  courses  offe red  a t  the  t ra in ing  events  inc luded 
Developing  and  Unders tanding  a  Needs  Assessment ,  Address ing 
Cr is i s  in  a  Uni t ,  Cadre  as  Consul tan ts ,  EventPLUS Capabi l i t i es , 
Curr icu lum Fami l ia r iza t ion ,  Agenda  Development ,  and 
Unders tanding  Depar tment  of  Defense  Ins t ruc t ion  (DoDI)  
requi rements .

Event Planner Training
The Cadre  of  Speakers  (Cadre)  i s  compr ised  of  h ighly  e ffec t ive 

and  qua l i f ied  presenters  and  fac i l i t a tors  who de l iver  Depar tment 
of  Defense  (DoD)  cur r icu lum a t  YRRP events .  The  Cadre  began 
in  FY 2010 in  order  to  ass i s t  RC t ra in ing ,  event  p lanning ,  and 
cur r icu lum requi rements .   In  FY 2018 a lone ,  the  Cadre  suppor ted 
499  YRRP events ,  impact ing  an  es t imated  85 ,000  RC members  and 
the i r  fami l ies . 

Members  of  the  Cadre  undergo  t ra in ing  in  present ing  DoD-
approved  cur r icu lum throughout  the  deployment  cyc le .   Curr icu lum 
presenta t ion  top ics  inc lude  menta l  and  phys ica l  hea l th ,  f inances , 
soc ia l  re la t ionships  and  communica t ion ,  and  employment .  The  Cadre 
ass i s t  YRRP in  rev iewing ,  ed i t ing ,  and  developing  new cur r icu lum 
based  on  a t tendee  feedback ,  co l lec t ing  cur r icu lum and break-out 
sess ion  surveys  for  program enhancement ,  and  par t ic ipa t ing  in 
Event  P lanner  Tra in ing  events  in  order  to  s tandard ize  and  improve 
YRRP program de l ivery  across  the  RCs.
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YRRP cont inues  a  co l labora t ive  re la t ionship  wi th  the  Off ice 
of  People  Analy t ics  and  the  Clear inghouse  for  Mi l i ta ry  Fami ly 
Readiness  a t  Penn Sta te  (Clear inghouse)  to  co l lec t  and  ana lyze 
da ta .  YRRP is  s imul taneous ly  co l labora t ing  wi th  the  RCs to 
improve  program evalua t ion  techniques ,  enhance  da ta  in tegra t ion , 
and  address  the  needs  and  feedback  of  RC members  and  the i r  loved 
ones . 

YRRP dis t r ibu tes  and  co l lec ts  surveys  to  capture  a t tendee 
feedback  immedia te ly  fo l lowing  pre- ,  dur ing ,  and  pos t -deployment 
events .  The  da ta  co l lec ted  f rom the  Pos t -Event  Survey  he lps  to 
ana lyze  the  impact  YRRP has  on  RC members  and  the i r  fami l ies . 
This  da ta  i s  a  c r i t i ca l  too l  used  to  cont inua l ly  improve  program 
offer ings ,  cur r icu lum,  and  ava i lab le  resources .

The  measurement  of  learn ing  ga ins  a l lows  for  the  examinat ion 
of  whether  the  informat ion  and  resources  presented  a t  YRRP events 
a re  re levant  and  usefu l  to  a t tendees .  More  impor tan t ly,  measur ing 
the  learn ing  ga ins  of  Serv ice  members  and  the i r  fami l ies  who a t tend 
mul t ip le  YRRP events  i s  one  way of  de te rmining  the  benef i t s  o f 
the  program.  As  seen  in  F igure  5 ,  54% of  Serv ice  members  and 
fami l ies  who have  a t tended  5  or  more  events  s t i l l  repor ted  learn ing 
someth ing  usefu l  in  a t  l eas t  two ca tegor ies ,  such  as  f inance , 
employment ,  l ega l ,  medica l ,  menta l  hea l th ,  communica t ion ,  and 
Veterans  Affa i r s  (VA) . 

Post-Event Survey 
Results & Update 

IMPACT

Figure 5: FY 2018 YRRP Reported Learning Gains
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Longitudinal Study
The goal  of  the  Uni ted  S ta tes  Navy Reserve  (USNR) Indiv idua l 

Augmentee  ( IA)  Longi tudina l  S tudy  i s  to  assess  the  wel fare  of 
USNR-aff i l i a ted  IAs  and  the i r  fami ly  members /gues ts  th roughout 
the  deployment  cyc le ,  spec i f ica l ly  in  the  a reas  of  coping ,  f inanc ia l 
wel l -be ing ,  re la t ionship /communica t ion ,  res i l ience ,  soc ia l  suppor t , 
and  t rans i t iona l  s t ress .  Reserv is t s ’ awareness  and  u t i l i za t ion  of 
resources  a re  a l so  be ing  measured .  Data  ga thered  wi l l  in form the 
YRRP,  serv ing  to  poten t ia l ly  impact  fu ture  programmat ic  dec is ions . 
Each  par t ic ipant  i s  g iven  the  oppor tuni ty  to  comple te  a  survey  a t 
the  fo l lowing  four  t ime poin ts  th roughout  the  deployment  cyc le : 

1 )  Pr ior  to  the  Deployment  Readiness  Tra in ing  (DRT/Pre-
deployment )  event ;

2)  Hal fway through deployment ;
3)  S ix  months  a f te r  the  end  of  deployment ;  and
4)  One  year  a f te r  the  end  of  deployment .

The  USNR IA Longi tudina l  S tudy  began  in  FY 2017 and  has 
successfu l ly  cont inued  in to  FY 2018.  The  Mid-At lan t ic  Region 
volunteered  to  par t ic ipa te ,  which  keeps  da ta  co l lec t ion  a t  a  reg iona l 
leve l .  Data  has  been  co l lec ted  f rom indiv idua ls  reg is te red  to  a t tend 
the  fo l lowing  f ive  DRT events :

1)  P i t t sburgh ,  PA –  Apr i l  2017;
2)  Madison ,  WI  –  Ju ly  2017; 
3)  Indianapol i s ,  IN –  November  2017;
4)  Chicago ,  IL –  Apr i l  2018;  and 
5)  Det ro i t ,  MI  –  June  2018.
Dur ing  FY 2017 and  FY 2018,  a l l  e l ig ib le  par t ic ipants  had  the 

oppor tuni ty  to  comple te  the  survey  a t  the  f i r s t  t ime poin t .  Curren t ly, 
the  second,  th i rd ,  and  four th  surveys  a re  be ing  adminis te red  to 
par t ic ipants  based  on  the i r  ind iv idua l  deployment  t imel ine .  

Another  key  fea ture  of  the  Pos t -Event  Survey  i s  i t s  ab i l i ty  to 
measure  and  ana lyze  the  benef i t s  RC members  and  the i r  fami l ies 
repor t  f rom a t tending  YRRP events  ( see  F igure  6) .  These  outcomes 
a re  essent ia l  to  measur ing  YRRP’s  impact  on  re ten t ion ,  s t ress 
management ,  ne tworking ,  communica t ion ,  and  deployment  and 
re in tegra t ion  preparedness .  This  in format ion  provides  an  in i t ia l 
assessment  of  successfu l  e ffor t s  and  informs program changes  to 
sus ta in  YRRP’s  ongoing  impact .

Figure 6: FY 2018 Reported Benefits of YRRP Event Attendance
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The Army Nat iona l  Guard  (ARNG) has  cont inued  to  focus  on 
the  deve lopment  and  execut ion  of  YRRP events  he ld  to  suppor t 
RC members’s  opera t iona l  commitments  and  the i r  fami l ies  who 
are  sus ta in ing  the  household  dur ing  deployment .   In  FY 2018,  the 
ARNG YRRP he ld  423  events  across  the  Uni ted  S ta tes .  Las t  year, 
the  ARNG in t roduced  a  per formance  met r ics  in i t ia t ive  to  achieve 
the  goa l  of  enforc ing  and  encouraging  compl iance  of  s tandard 
opera t ing  procedures  es tab l i shed  by  YRRP’s  program manager. 
Wi th  th i s  implementa t ion ,  the  ARNG has  observed  growth  in 
pos i t ive  feedback  f rom a t tendees ,  as  wel l  as  an  increase  of  s ta te ’s 
compl iance  in  severa l  g raded  areas .  This  same feedback  i s  repor ted 
to  each  s ta te  so  they  have  the  oppor tuni ty  to  t rack  the i r  successes 
and  hone  in  on  sec t ions  of  the i r  s ta te ’s  Yel low Ribbon program tha t 
could  use  more  a t ten t ion  or  fur ther  deve lopment . 

Another  s ign i f icant  improvement  was  the  procurement  of 
equipment  proven  to  s t reaml ine  on-s i te  reg is t ra t ion  of  event 
a t tendees .  A to ta l  o f  $200,000 was  a l loca ted  for  the  s ta tes  and 
te r r i to r ies  to  procure  updated  d ig i ta l  scanners  and  wire less 
pr in te rs .  Wi th  the  in te res t  o f  YRRP event  a t tendees  in  mind ,  ARNG 
has  cons is ten t ly  worked  wi th  EventPLUS developers  to  improve 
the  method of  reg is te r ing  RC members  and  the i r  fami l ies ,  as  to 
p lace  an  emphas is  on  re f in ing  the  user  in te r face  to  provide  a  more 
e ff ic ien t  exper ience  when naviga t ing  www.yel lowr ibbon.mi l .  As 
a lways ,  the  ARNG’s  pr ior i ty  has  been  meet ing  the  needs  of  c i t izen 
Sold iers  and  the i r  fami l ies .

Army National Guard

Service Updates

The pursu i t  o f  the  U.S .  Army Reserve  (USAR) to  es tab l i sh  an 
impact fu l  and  cos t  e ff ic ien t  de l ivery  of  se rv ices  to  i t s  Sold ie rs 
and  fami ly  members  cont inued  in  FY 2018.  As  par t  o f  the  e ffor t , 
the  USAR YRRP comple ted  a  year- long  program de l ivery  method 
update .  The  de l ivery  method focused  on  having  reg iona l  Readiness 
Div is ions  (RDs)  provide  both  Phase  I  and  Phase  I I I  events . 

The  four  USAR RDs now hos t  Phase  1 ,  p re-deployment ,  and 
Phase  I I I ,  pos t -deployment ,  events  a t  venues  near  the  uni t s  they 
suppor t .   Phase  I I ,  dur ing  deployment ,  i s  now a  mai l ing  ac t iv i ty 
ins tead  of  an  event .   Fami l ies  rece ive  a  24-page  magazine  in  the 
mai l  address ing  a l l  the  key  concepts  and  resources  requi red  by  the 
DoDI .   Phase  IV,  pos t -deployment ,  i s  now a  wel l -be ing  ac t iv i ty  in 
which  the  RDs ca l l  to  check  on  the  fami l ies  180  to  270  days  a f te r 
re lease  f rom Act ive  duty.  

The  USAR YRRP in t roduced  severa l  new fea tures  and  serv ices 
to  the  s tandard ized  co l lec t ion  of  resources ,  in format ion ,  and 
cur r icu la  offe red  a t  YRRP events .  From FY 2017 through FY 2018, 
a  DEERS/ID Card  s ta t ion  became a  permanent  f ix ture  for  a l l  USAR 
YRRP events .  Event  a t tendees  can  update  personal  in format ion  in 
the  DEERS da tabase  and  have  ID Cards  made  ons i te .  The  USAR 
a lso  deve loped  and  implemented  a  Fami ly  Member  Panel ,  which 
i s  a  cus tom breakout  sess ion  a fford ing  fami ly  members  and  loved 
ones  the  oppor tuni ty  to  ask  ques t ions  and  have  open  d ia logue  in  a 
townhal l - s ty le  forum separa te  f rom the  Serv ice  members . 

Army Reserve
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The U.S .  Mar ine  Corps  Reserve  (MCR) cont inues  to  succeed 
due  to  Commanders ’ f lex ib i l i ty  in  conduct ing  YRRP events  based 
on  the  needs  of  the  uni t .  YRRP is  a  too l  for  Commanders  to  address 
the  cha l lenges  and  i ssues  fac ing  Mar ines ,  Sa i lors ,  and  the i r 
fami l ies .  The  YRRP works  in  par tnersh ip  wi th  o ther  Mar ine  Corps 
programs.  In  addi t ion  to  YRRP events ,  o ther  innovat ive  methods 
for  program de l ivery  have  been  des igned  to  meet  the  ind iv idua l 
needs  of  Serv ice  members  and  fami l ies ,  inc luding  webinars  and 
one-on-one  personal ized  br ie fs  th rough Mar ine  Corps  Fami ly  Team 
Bui ld ing  programs.

The  MCR YRRP cont inues  to  rece ive  pos i t ive  comments  and 
in te res t  f rom i t s  Serv ice  members  and  fami l ies .  The  program 
successfu l ly  ga thered  sa t i s fac t ion  informat ion  f rom Pos t -Event 
Surveys ,  repor t ing  tha t  83% of  a t tendees  would  recommend YRRP 
events  to  o thers  and  90% fe l t  be t te r  prepared  for  the  next  phase 
of  deployment .  The  MCR is  commit ted  to  program improvement 
by  increas ing  the  use  of  EventPLUS to  t rack  event  a t tendance , 
increas ing  implementa t ion  cons is tency  of  event  eva lua t ions  to 
improve  da ta  co l lec t ion  and  ana lys i s ,  and  increased  emphas is  on 
de l iver ing  qua l i ty  YRRP events  to  improve  a t tendee  exper ience .

Marine Corps Reserve
The U.S .  Navy Reserve  (USNR) i s  commit ted  to  provid ing 

suppor t  to  i t s  Warr iors  and  the i r  fami l ies .  In  FY 2018,  the  USNR 
had  an  increase  in  DRT and Return ing  Warr ior  Workshop (RWW) 
events ,  which  suppor ted  4 ,498  Serv ice  members  and  gues ts . 
In  addi t ion  to  suppor t ing  28  DRT and 12  RWW events ,  3  un i t 
mobi l iza t ions  were  suppor ted . 

The  RWWs are  voluntary  and  h ighly  encouraged .  At tendees 
and  gues ts  share  exper iences  and  the i r  main  suppor t  sources . 
DRTs remain  mandatory  and  focused  on  those  who are  ident i f ied 
for  mobi l iza t ion .  Due  to  f lex ib le  program pol icy  dec is ions  and 
addi t iona l  adver t i s ing  campaigns ,  DRT and RWW at tendance 
increased  by  7%.   

The  Navy Reserve  cont inues  to  focus  on  the  overa l l  wel fa re 
of  Warr iors  and  fami l ies  th roughout  the  deployment  cyc le .  In 
FY 2018,  surveys  were  co l lec ted  f rom f ive  DRT events  dur ing 
the  IA Longi tudina l  S tudy  conducted  by  the  Clear inghouse .  The 
f ina l  phase  of  the  s tudy  i s  expec ted  to  conclude  in  2020.  The 
s tudy  wi l l  p rovide  va luable  feedback  tha t  wi l l  he lp  shape  fu ture 
t ra in ing  in  the  a reas  of  coping ,  f inanc ia l  wel l -be ing ,  re la t ionships /
communica t ion ,  res i l ience ,  soc ia l  suppor t ,  and  t rans i t iona l  s t ress . 

Navy Reserve
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Senior Airman James Doyle and 
Cadre of Speakers member Erik Engel 
demonstrate the “coffee and pie” method 
of connecting with fellow veterans during 
a YRRP event at the HNA Palisades 
Premier Conference Center in Palisades, 
New York on Nov. 5, 2017. Engel 
encourages veterans to simply invite 
each other out for a coffee to check up 
after deployment. (U.S. Air Force photo 
by Staff Sgt. Julio A. Olivencia Jr.)

A Soldier’s spouse asks a question about the uncertainty of 
deployment to a panel of experienced Soldiers and spouses 
during the Family Panel at the 81st Readiness Division’s 
Yellow Ribbon Reintegration Program event at the Omni 
Resort & Hotel at ChampionsGate in Orlando, Florida. The 
panel offered valuable information and practical advice on 
what to expect before, during and after a deployment (U.S. 
Army photo by Spc. Marie Henderson, 204th PAD).



U.S. Army Reserve Soldiers from the 339th Military Police 
Company (Combat Support), headquartered in Davenport, 
Iowa, train on route reconnaissance at a Warrior 
Exercise through the dusty trails of Fort Hunter Liggett, 
California. The MP company’s Soldiers had to relocate 
their tactical assembly areas in the field multiple times 
as they reconnoitered different areas of their operational 
environment, while fighting against temperatures reaching 
more than 100 degrees daily. (U.S. Army Reserve photo by 
Master Sgt. Michel Sauret)

w w w . Y E L L O W R I B B O N . m i l
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The Air  Force  Reserve  (AFR)  he ld  51  pre- /pos t -deployment 
events ,  educa t ing  2 ,524  Serv ice  members  and  3 ,471  fami ly 
members  or  des igna ted  representa t ives ,  as  wel l  as  per forming 
more  than  20 ,000  “personal  touches”  or  in te rac t ions  wi th  fami ly 
members  dur ing  the i r  Serv ice  member ’s  deployment . 

The  AFR is  p ioneer ing  SMS tex t  message  feedback  for  pre- 
and  pos t -event  learn ing  a t  YRRP events ,  as  wel l  as  provid ing 
spec i f ic  breakout  eva lua t ions  tha t  a re  used  to  ta i lor  event 
agendas  based  on  the  prec ise  needs  of  a t tendees .   Us ing  the 
YRRP-cons t ruc ted  ques t ionnai re  responses ,  the  AFR YRRP has 
found tha t  55% of  Serv ice  members  and  the i r  fami l ies  a t tending 
four  or  more  events  cont inue  to  exper ience  learn ing  ga ins  in  two 
or  more  educa t iona l  domains  (e .g .  communica t ions ,  f inances , 
VA,  TRICARE,  e tc . ) .  AFR YRRP is  cur ren t ly  exper ienc ing  a 
75% feedback  ra te  of  the  Pos t -Event  Survey  tha t  revea l ,  among 
severa l  o ther  da ta  poin ts ,  tha t  95% of  AFR members  and  those 
who suppor t  them are  more  wi l l ing  to  cont inue  the i r  mi l i ta ry 
serv ice  because  of  the i r  a t tendance  a t  AFR YRRP events .

The  AFR YRRP cont inues  to  offe r  agendas  tha t  meet  the 
t ra in ing  and  re in tegra t ion  needs  of  Ai rmen and  the i r  fami l ies .

Air Force Reserve
The Air  Nat iona l  Guard  (ANG) YRRP met  i t s  FY 2018 goals 

of  decreas ing  redundancy  in  agendas ,  o ffe r ing  more  breakout 
op t ions ,  and  updat ing  cur r icu lum for  those  on  Ti t le  10  orders 
for  more  than  90  days ,  which  inc ludes  cont iguous  Uni ted  S ta tes 
deployments  outs ide  the  loca l  a rea  and  those  suppor t ing  an 
endur ing  in-gar r i son  miss ion ,  such  as  Remote ly  P i lo ted  Aircraf t 
(RPA) ,  In te l l igence ,  and  Cyber  personnel .

FY 2018 saw the  success  of  th ree  in-gar r i son  deployment 
events ,  inc luding  one  a t  the  178  Wing,  Spr ingf ie ld ,  OH,  and 
two a t  the  188  WG,  For t  Smi th ,  AR.  The  ANG col labora ted  wi th 
the  Clear inghouse  to  tes t  cur r icu lum unique  to  th i s  miss ion  se t , 
focus ing  on  mora l  in jury,  f i tness  and  nut r i t ion ,  s leep  hygiene , 
s t ress  management ,  and  communica t ion .   In-gar r i son  events  were 
added  to  the  YRRP cyc le  for  ANG Serv ice  members  and  have 
e ffec t ive ly  been  implemented  a t  o ther  RPA,  In te l l igence ,  and 
Cyber  wings .   ANG YRRP a lso  improved  i t s  in te rna l  cont ro ls  of 
funding  processes  to  fac i l i t a te  more  accura te  expense  repor t ing 
and  enhance  the  process  for  reques t ing  and  repor t ing  funds  on 
the  EventPLUS sys tem used  for  event  p lanning  purposes . 

Air National Guard
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The Coas t  Guard  YRRP 
cont inued  i t s  success  dur ing 
FY 2018,  hos t ing  s ix  events 
suppor t ing  near ly  1 ,000  Coas t 
Guard  Reserv is t s  and  the i r 
fami l ies .  Whi le  the  Coas t  Guard  i s 
a lways  honored  to  hos t  members 
and  the i r  dependents  f rom the  o ther 
Serv ices ,  near ly  a l l  o f  the  Coas t 
Guard  YRRP a t tendees  or ig ina te 
f rom one  of  the  Serv ice’s  Por t 
Secur i ty  Uni t s ,  se l f - sus ta in ing 
commands  capable  of  deploying 
wor ldwide ,  typ ica l ly  in  suppor t  o f 
DoD miss ions . 

One  of  the  h ighl ights  of  FY 
2018 was  a  concer ted  e ffor t  to 
leverage  the  ana ly t ica l  too ls 
offe red  by  EventPLUS.  By us ing 
the  tex t  eva lua t ion  fea ture , 
the  Coas t  Guard  YRRP is  ab le 
to  rece ive  rea l - t ime feedback 
regard ing  event  programming and  accommodat ions .  This  ass i s t s  YRRP s ta ff  in  cor rec t ing  i ssues  tha t  a r i se 
dur ing  an  event .  Coas t  Guard  YRRP s ta ff  members  look  to  expand prof ic iency  in  us ing  the  EventPLUS tools , 
such  as  capi ta l iz ing  on  l ive-pol l ing  to  gauge  a t tendee  knowledge  ga ins  dur ing  the  events . 

A second in i t ia t ive  in  FY 2018 was  working  wi th  the  Coas t  Guard  Head of  Cont rac t ing  Author i ty  to 
s t reaml ine  the  cont rac t ing  process  for  YRRP events .  His tor ica l ly,  YRRP s ta ff  cont rac ted  each  event  separa te ly 
resu l t ing  in  mul t ip le  so l ic i ta t ions  and  awards  for  s imi la r  per formances  over  the  FY.  With  th i s  new in i t ia t ive , 
the  program wi l l  seek  an  award  for  mul t ip le  events  for  a  more  e ff ic ien t  process ,  whi le  provid ing  the  deployed 
uni t  wi th  more  cer ta in ty  in  fu ture  YRRP events .  

The  Coas t  Guard  YRRP enjoyed  exce l len t  suppor t  f rom the  Cadre  throughout  a l l  phases  of  the  deployment 
cyc le .  Based  on  survey  da ta ,  near ly  80% of  a t tendees  ind ica ted  they  were  ready  for  the  next  phase  of 
deployment  and  fe l t  be t te r  about  deployment  a f te r  a t tending  YRRP events . 

Coast Guard Reserve

Children of deployed Coast Guard Reserve members show off their face painting at a during 
deployment YRRP event in Anaheim, CA, Nov. 30 , 2018. (U.S. Coast Guard photo by PA1 
Emaia Rise/released)
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As we look  to  the  next  ten  years ,  inc luding  poten t ia l 
mobi l iza t ion  and  miss ion  requi rements  tha t  may emerge ,  YRRP 
remains  commit ted  to  enhancing  the  le tha l i ty  and  capabi l i ty  of  the 
to ta l  force ,  as  wel l  as  improving  the  wel l -be ing  of  RC members  and 
the i r  fami l ies  as  they  weather  the  cha l lenges  of  deployment .

We are  focus ing  our  e ffor t s  on  t ransforming  our  program tools 
and  resources  to  remain  respons ive  and  f lex ib le .  We are  proud 
of  the  work  we have  done  to  deve lop  one  of  the  most  advanced 
program evalua t ion  and  event  management  too ls ,  EventPLUS, 
across  the  DoD.  The  capabi l i t i es  and  ins ight  th i s  too l  br ings  to 
bear  for  event  p lanners  and  program managers  has  a l lowed for  a 
deeper  unders tanding  of  YRRP’s  impact  and  how we can  work  to 
improve  program offer ings .

YRRP’s  commitment  to  improving  a t tendee  exper ience  dr ives 
da ta  in tegra t ion  and  eva lua t ion .  Wi th  be t te r  da ta  in tegra t ion , 
respondents  wi l l  no  longer  be  asked  to  provide  demographic 
informat ion  whi le  comple t ing  event  surveys .  Ins tead ,  ind iv idua ls 
wi l l  be  ass igned  a  unique  ident i f ie r  tha t  p rovides  anonymity  for 
the  respondents  and  a l lows  ana lys t s  to  t rack  da ta  across  e ffor t s  and 
events . 

This  capabi l i ty  may enhance  the  r igor  of  program evalua t ion  and 
a l low YRRP to  t rack  ind iv idua ls  whi le  main ta in ing  the i r  anonymity 
through every  s tage  of  the i r  deployment .  This  da ta  may not  on ly 
improve  the  YRRP exper ience  by  reducing  a t tendee  burden ,  bu t 
i t  may a l so  a l low YRRP to  be t te r  unders tand  program impact  and 
apply  program enhancements  to  increase  pos i t ive  outcomes  sought 
for  RC members  and  the i r  fami l ies .

Data Integration

Way Ahead

YRRP conducts  annual  and  sys temat ic  rev iews  of  i t s  in -person 
s tandard ized  cur r icu lum to  ensure  conten t  i s  cons is ten t  wi th  the 
bes t  ava i lab le  ev idence .  In  addi t ion ,  YRRP seeks  to  re f ine  and 
expand i t s  ex is t ing  web-based  cur r icu lum and learn ing  management 
sys tem to  be t te r  a l ign  wi th  cor responding  in-person  equiva len ts . 

Al though in-person  events  remain  the  most  impact fu l  and 
prefer red  de l ivery  mechanism for  program resources  and 
informat ion ,  YRRP a lso  recognizes  the  requi rement  to  suppor t 
RC members  and  the i r  fami l ies  who cannot  a t tend  an  in-person 
event .  This  commitment  to  ensur ing  every  RC member  and  the i r 
fami ly  has  the  resources  and  informat ion  they  need  to  successfu l ly 
naviga te  deployment  i s  d r iv ing  YRRP’s  e ffor t  to  c rea te  the  most 
benef ic ia l  on l ine  exper ience .

Curriculum Expansion

Well-Being Inventory
YRRP’s  assessments  a re  guided  by  the  Wel l -be ing  Inventory 

f ramework  to  ass i s t  in  unders tanding  YRRP’s  impact  on  Serv ice 
members  and  the i r  fami l ies .  The  WBI i s  a  recent ly  deve loped  mul t i -
d imens iona l  assessment  too l  tha t  could  a l low YRRP to  ident i ty 
s t rengths  and  vulnerabi l i t i es  across  key  aspec ts  of  RC member 
l ives . 

This  measure  i s  be ing  implemented  in  order  to  ident i fy  how 
indiv idua ls  a re  impacted  by  YRRP across  key  l i fe  domains , 
inc luding  hea l th ,  voca t ion ,  f inances ,  and  soc ia l  re la t ionships . 
Analyz ing  the  e ffec ts  of  YRRP across  these  four  l i fe  domains  may 
he lp  YRRP improve  program impact  by  a l lowing  the  ident i f ica t ion 
and  measurement  of   key  outcomes .
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YRRP by the Numbers

Figure 7:  FY 2018 Statistics by Service
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Figure 8:  FY 2018 YRRP Events by State/Territory



Sgt. Brooke Grether, a U.S. Army Reserve military police (MP) 
Soldier and gunnery crew truck commander with the 603rd 
MP Company, out of Belton, Missouri, poses for a portrait after 
finishing a gunnery lane at Fort Riley, Kansas on May 18, 2018. 
(U.S. Army Reserve photo by Master Sgt. Michel Sauret)
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